
 PORTSMOUTH & DISTRICT BEEKEEPERS ASSOCIATION
Minutes of the Committee Meeting held at the Bastion on Tuesday 9th May 2023 at 7.30 pm

Attendees:                                                  
                    Mick Cotton (Chair)                                    Donia Hodgson  (Treasurer)                                      
                    Wendy Gilbert (Secretary)                          Andrea Smith (Swarm Liaison) 
                    Sally Northeast (Social Secretary)              Mark Page (Bee health Advisor)
                    Sara Fitzgerald  (Membership Secretary)   Aaron Dancey (Education manager),  
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        
                                                                                                                                                                                                         
1.Apologies  
  Julia Porter (committee member), Glenys Jones (Assistant Show Secretary) Martha Dombey (Show Secretary)                                               
                                                                                                                                                                                                                                                      
2. Matters Arising
· Cumberland House contacted the local Council to obtain a donation towards the replacement monitor for the Observation Hive bees. PDBKA will also donate an amount towards the monitor.
Correct Minutes proposed by AS seconded by DH

3. Treasurer’s Report 
 
Opening Balance. £15,723.18
Income                    £6,995.93
Expenditure           -(£9,237.43))
Closing Balance.   £13,481.68)

Shop account         £1,136.18 
Contingency          £2,500

· At present there is no insurance covering the Bastion- DH  looedg into this and the best outcome is not to follow through and leave things as they are. 
· A member donated £25 to PDBKA in appreciation of all the help she has received during the past few years. She is now returning to Latvia.


4. HBA Chair (John Lauwerys) discussion

As a result of HBA chair attending the last committee meeting the following details were discussed:
· The HBA’s website contains a summary statement of the role and services provided by HBA which are available to all members
· Discussion took place regarding HBA’s concern about the lack of PDBKA commitment in HBA events- in particular Honey Shows and their Convention which this year combines both HBA’s Honey Show andConvention2023 which will be held at Sparsholt on Sunday 1st October
· This led to PDBKA possibly holding its own Honey Show at some point in the year to encourage members to have a go. It was noted from our last speaker Christine Stevens, who spoke on Marketing Honey and who stated that any certificate from a Honey Show helps to market members’ honey. This may encourage some members to become more confident in this area,
· One member stated that HBA’s location is off putting as Portsmouth is situated on the most southern edge of Hampshire.
 Action: WG to send  details of our views and comments to HBA
               
   

                             
5. Membership Secretary’s Report  
· The membership now stands at 158 fully paid-up members,
· BBKA asked for a decision on it having access to members’ data. The committee unanimously decided that the Association preferred for BBKA not to have access to members’ details. SF informed BBKA. 

6. Swarm Collector’s Report
· 43 members are on the Swarm List
· A reminder to members that a £15 fee needs to be paid to the deliverer, to cover the cost of delivery- £5 of which will go to PDBKA
· There are 10 swarm collectors and all swarm details are on Whats App
· 6 swarms have been collected to date and delivered to members but 2 have absconded
· The purchase of a Bee-Vac has been extremely useful. This machine is like a hoover and can suck up a prime swarm in a matter of minutes leaving no clumps behind so the process is much quicker

7. Show Secretary’s  Report
Confirmed shows so far:

· Friday, Sat, Sun June 9-11th Stansted Garden Show 10am-5pm daily. Set up on Thursday 8th June –dismantle Sunday 11th   June
· Saturday 17th June- Portchester Gala 11am- 4pm
· Saturday 1st  July Rowlands Castle Village Fair   11am- 5pm
· Saturday 19th August Denmead Summer Show 11am – 4.30pm
· Fort Purbrook on Sunday 2nd July
· Collingwood on 1st July (same day as Rowlands Castle) This is possible as the committee are investing in resources, which enables this to happen.
· The display material, used at shows, has been modernised and 4 were used at the 1st show to give PDBKA a more ‘professional’ look so competing with other developing Associations.
·  The Marriot store’s overhaul equipment continues. Much old fashioned, broken or in a poor state of repair equipment is being sold (proceeds going to PDBKA). ALL HISTORIC PAPERWORK HAS BEEN RETAINED. A thank you was given to all members who are still giving up their time to this colossal task.
· Surplus to requirement equipment will be sold or donated to charity so the Marriot will be tidy, organised and resources easily accessible for members. 
· PDBKA leaflets are in the process of being re-designed. To retain the history of the Association a ‘Skep’ is to be included in the design. It was proposed by AS & seconded by DH to incorporate a Skep design into the new leaflet. Agreed unanimously. GJ & AS continue to work on this.
· Unfortunately, after investigating artwork files for a skep, logos do not appear to be available. However, the decision was taken to incorporate skeps into some potential new designs to represent past and future. GJ will send the full set of these to committee for them to vote on and then the 3 most popular can be taken out to a member vote. The final design will feature on the new leaflets.
· Old leaflets to be used in the meantime.

7. Marketing report

· The present PA system will continue to be used
· AD is to concentrate on the education aspect of beekeeping only.
· The website aspect will be taken over by Mark Dombey Action: DH to liaise with Mark Dombey
· The committee decided that a written agreement is needed with the Sustainability Centre regarding people on its site. Action: MC to speak with Christine at SC to produce a clear way forward  
· Communication with SC must be e-mailed if visiting out of SC hours
· Lone working is not permitted so AD to have up to 3 helpers on Out Apiary visits
· Facebook had 288 visits
Instagram had 278 visits
Unique visitors in March was 364 and increased to 455 in April
· It is hoped that the SC Out apiary will open on Monday May15th starting at 5.30pm- to date 9 novices will attend. Bee suits will be kept in airtight boxes at the SC and washed in between meetings
· The safety of the steps down to the apiary was raised and special mention will be made of this in the Health & Safety discussion before the session starts
· Action: MC to speak with Christine regarding the Out Apiary and to discuss the labelling of the honey produced by the SC bees.
· AD to give an education talk to Lovedean Rainbows on May18th and Woodcroft Primary, Lovedean on May 22nd. It was verified that there was a £10million insurance cover for Public Liability
· There is a Omlet Bee House Poly Hive at the SC which is surplus to requirements. It will remain there until the owner has been contacted.  Action: SF to contact the owner to determine ownership
                                             
AOB
· Discussion took place about the content of the July Speakers meeting on July 25th. There will be no speaker but SN to hold a Quiz Night. Action: SN to liaise with John Perry
· WG has been trying to locate a person to teach Skep Making with no success. Action: AD to send WG details of the ‘Wicker Lady’
· Attendance at shows: Free passes at shows are limited and only available to members who help at the show and are NOT available to those selling their honey. Any remaining passes will be given to helpers who are selling honey
· A Zoom rehearsal to take place after the June speaker’s meeting to ensure we are fully prepared for the Zoom meeting on The History of Beekeeping at Buckfast Abbey. To have the speakers in person would have cost £500 but we can take advantage of the speakers from Buckfast Abbey via Zoom . Action:WG to contact the manager of Portchester Parish Hall to gain necessary detail. 
· All information has been submitted and documents uploaded to Charity Commission. Awaiting outcome. 
· When we receive sign off from CC we will need to re-elect/appoint most committee members etc. 
· BBQ to be held this year at Hayling Island at Mick Cotton’s venue- date Sunday 30th July from noon.

The meeting closed at 9.10 pm. 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Next meeting to be held on Thursday 15th May 2023 at the Lakeside starting at 7.30pm.(AD to check)






