PORTSMOUTH & DISTRICT BEEKEEPERS ASSOCIATION
Minutes of the Committee Meeting held at Lakeside on Thursday 17th April 2024 at 7.30 pm

Attendees:  
                      Mick Cotton (Chair) MC                           Andrea Smith (Swarm Liaison) AS
                      Donia Hodgson (Treasurer) DH              Sara Fitzgerald (Membership Secretary) SF
                      Wendy Gilbert (Secretary) WG               Glenys Jones (Show Co-Secretary) GJ   
                         
                     
                                                                                                                                                                                    
1.Apologies  
Mihai Serban (Website Manager) MS, Mark Page (Bee Health Advisor) MP.   Sally Northeast (Social Secretary) SN.  Emily Evans (Social Secretary) E.E.            

2. Minutes of the last meeting   Proposed by SF and 2nd by DH
                                                                                                                                                                                                                                                    
3. Matters Arising 

 Lone working at the Sustainability Centre was discussed and the committee was informed that a walkie-talkie has been issued by the SC during working hours.

 4. Treasurer’s Report 
 
· A long discussion took place about the movement of money and the level of reporting of financial matters; the Committee agreed to have an ‘Ensured and Contingency’ amount to ensure that PDBKA will remain solvent.
· Full details of the accounts will be presented in the Annual Report.
· PDBKA has a very positive balance at the moment derived from money charged from Training also Gift Aid. 

5. AH update-    

· Sadly, our Asian Hornet co-ordinator has had to step down so we are now in need of a replacement
· It was emphasised that this role is a ‘co-ordinator’s’ role, It was discussed that this could take the form of 2/3 members working closely together as a group to: keep a track of any AH siting, receive and pass on information, help members’ concerns. It was noted that PDBKA’s response to purchasing AH traps was really impressive and to continue to address the AH issue, the committee are keen to invite any small group of Members to take on this role. 
· Please contact Wendy Gilbert if you are interested. We desperately need to have this role filled as the Committee members cannot take on any more responsibilities.
.
            Action: MC to contact the outgoing AH co-ordinator to close his position and ask for any
            useful information to pass onto the replacements. 

Action: MC to brief the membership at the April speaker’s meeting and ask for members who would like to take on this role

6. Membership Secretary Report:
· The membership has increase to 144 to date.
 
7. Marketing Report
· Our pages have been displayed over 27K times - this happens when someone searches on Google information like "beekeeping in Portsmouth". If Google's engine thinks the content we have on our website is relevant it would be displayed as a listing, so the users can find what they are looking for. 
· We received 340 clicks - this translated into users that search on Google, Google displayed one of our pages and they clicked to read more
· 2 pages with first impressions is a huge win - this means we had 2 new pages recognised by Google and were displayed for users when the engine considered is relevant 
· The pages that had the biggest growth show an increase in users' interests. We can see that the highest interest in March was around "know your bees", "the committees" (which might be us checking the changes) and the "honey shop"
· The most used queries that led users to our page were "Portsmouth beekeepers", "bumblebee vs honeybee" and "the difference between honey bee and bumble bee". This tells us that people are from Portsmouth are interested in beekeeping and learning more about the different types of bees.
· The small changes that have been made to the website pages have led to an increase in visibility and we should consider writing more informational articles that can be published on our website and then shared on social media.
Action: WG to contact MS to ask if he could contribute a short talk at the April speaker’s meeting


8, Archive of policy documents:
· Discussion took place about the need to apply for a Microsoft Licence
· It was agreed that there was a need for a site for the Trustees to have a central place for policies. Discussion took place on the need to invest in ‘Google Drive’. At the moment the policies are on the website which slows it down.
· Policies will be discussed each month and then stored.

9.Allotment discussion:
· MC and WG to meet with the newly appointed Allotment Officer to see how allotments can support bees. This meeting will take place on 25th April.
· The North Harbour Apiary, with room to house 3 hives, has become available for any member who would like to expand their hive capacity or move their hives to have a larger space. This site is an allotment with plenty of forage; the allotment holders are keen to have bees on the site. If anyone is interested, please contact WG.
   Action: WG to send e-mail to members to give details 

10.Review of Policies:
· Discussion took place on:  Apiary Risk Assessment Reviews GJ
                                                       Financial Controls Policy DH
                                                       Reserves Policy DH
                                                       Swarms Collection & Distribution Policy AS 
· It was decided that all apiaries will have an Apiary Risk Assessment Review readily available. GJ took the lead in preparing an Excel spreadsheet with specific points relevant to the site. Linda Smith is to be the education co-ordinator.
   Action: WG to contact Linda Smith to ask for a specific list as to her needs for this role. 
· The Financial Controls & Systems Policy is to be sent by DH to the committee to read carefully into the details and give feedback.
· The Reserves Policy, which looks at areas which need payment e.g. rents, speakers etc, will also be sent to Committee members to read and digest. These are legal requirements.
Action: DH to send prepared policies to committee 
· Swarms Collection & Distribution Policy. AS presented the policy briefly and discussion took place on the new system of signing up for swarms, removal of swarms, collecting and buying swarms. 
· Swarms, which will be available for collection in Nucs from the Sustainability Centre, will have been checked for disease, have a Queen (marked where possible), Varroa treated. The cost for the bees will be £50. If the Nuc is taken there will be a refundable deposit of £50 when the Nuc is returned. This way quality bees will be ensured.
· At the April Speaker’s meeting AS will go through the steps to be taken
· If members wish a swarm they must place their name on a swarm list- available at the Tuesday Speaker’s meeting OR contact AS 
       Action: AS to send details of the prepared policy to committee for any amendments,

10.Education
· GJ gave details on the recent Education which took the form of 2 whole day Saturdays and proved extremely successful.
· Detailed information was given by the lead Educator, David Woods assisted by Linda Smith and GJ
· Linda Smith will support the new beekeepers at the Sustainability Centre Training days (already started) consolidating the detail given by David Woods.
· The committee wish to thank them all for their very hard work and success.  

 AOB 
 Portchester Community Centre
· The cost of our present venue has increased considerably so another possibility is the Community Centre which will be investigated
· WG has visited the Portchester Community Centre but the room most suitable was fully booked. It was decided that we try 1 of the other smaller rooms as a possibility.
Action: WG to contact Portchester Community Centre to see if it is viable

· AS has been searching for a future, new logo and presented a variety. The Committee will choose 3 of these and then present to members to make their final choice. This will be a May agenda item. 


The meeting closed at 9.45pm

The next meeting will be on May 9th - 7.30pm-9.30pm at Lakeside. North Harbour. PO6 3EN
