PORTSMOUTH & DISTRICT BEEKEEPERS ASSOCIATION
Minutes of the Committee Meeting held at Lakeside on Thursday 14th Dec. 2023 at 7.30 pm

Attendees:  Mick Cotton (Chair) Trustee                          Donia Hodgson  (Treasurer)  Trustee                                  
                    Wendy Gilbert (Secretary) Trustee                James Wheeldon (AH Co-ordinator)
                    Glenys Jones (Show Co-Secretary) Trustee   Sally Northeast (Social Secretary)
                    Andrea Smith (Swarm Liaison) Trustee         Emily Evans (Trustee)
                    Mark Page (Bee Health) 
                    Sara Fitzgerald  (Membership Secretary) Trustee                                                                                                                                                                      
1.Apologies -  Mihai Serban (Website Manager)

2. Minutes of the last meeting    Proposed by SN and seconded by SF
                                                                                                                                                                                                                                                    
3. Matters Arising  
· AS confirmed that trousers to compliment the Bee suit tops purchased for new beekeepers are now at the Sustainability Centre so they will be fully protected next year
· Tesco at Havant have asked for a stand at the bottom of their escalator to promote AH awareness
· SC finances to be discussed in the New Year
4. Treasurer’s Report 
Main a/c    Income           £874.18
                   Expenditure   £802.13
                                            ______
                                            £72.05

Shop a/c    Income           £122.92
                   Expenditure              0
                                            ______
                                          £122.92
· PAT testing completed
· Audit signed off on Dec 15th
· New bank account with Co-op in progress of being set up. This bank was chosen as it enables PDBKA to bid for a charity grant. Most other banks are closed to Charities.
· A long discussion took place detailing that money needs to be spent carefully as much has been spent this year to improve PDBKA, which will in time repay what has been spent.
· £950 will be gained from Gift Aid
· It was decided that a monthly breakdown of expenditure will be introduced next year,

5. Discussion on Finances and 2024 membership fees
· PDBKA has one of the cheapest membership at the moment so serious discussion took place regarding generated income.
· Discussion took place on Speaker’s meetings; Fees for Speakers are becoming increasingly expensive and long gone are the days of £50 + expenses. The charge for the hall has also increased. Sadly, not every member pays for their refreshments. It was noted that out of the present £32 membership fee – PDBKA receive only £4 per member from the membership fee to pay for much of what is provided, which is unsustainable with the cost of rising prices 
· Discussion took place on using members’ experience on some speaker occasions. The April meeting will be taken by James Wheeldon (AH Co-ordinator) on how social media can be used to improve beekeeping. He will also show his website/blog and answer any questions.
· Swarm decisions. Concerns have been raised about members receiving swarms, in particular new beekeepers who in many cases lose the swarm. In future all collected swarms will be placed in a nuc, quarantined, checked they are Queen right, will be varroa treated and if a new beekeeper wishes a swarm, they MUST have undergone the Winter training and be involved with the Summer training.
· It was proposed by DH and seconded by AS that £50 will be charged for the swarm which includes the cost of collection, treating and delivery (the Nuc to be returned). All 7 Trustees unanimously agreed.
· 4 Nucs have been purchased and other Nucs are being collected 
· Other money raising ventures are under discussion
· A long discussion took place on the need to increase the Registered membership fees which at present stands at £32.  PDBKA actually receive only £4 after deductions to BBKA, HBA, BDI. It was agreed that this is unsustainable.  A proposal by MC and seconded by EE was made to increase the Registered member fee from £32 to £35, from which PDBKA will receive £7; this equates to 58p per month (the price of a chocolate bar). Also, an increase of Country membership fees from £13 to £15 from which PDBKA will receive £5. This was agreed unanimously. 
                    Action: SF to send details to members before the end of December to give fuller details

6. Marketing Report
· Mihai Serban was elected the new website Manager but was unable to attend. This will be an agenda item at the next meeting. A discussion took place on the need to develop corporate identity and purchasing to get better value for money. A plan for marketing will need to occur in the near future.
· Discussion took place on the need for a donation button to be introduced on the website
· A QR code needs to be added to the website

7. Upcoming Speakers’ meetings
· WG stated she was in the process of arranging the next speakers’ meetings. Bearing in mind that speakers’ meetings are very expensive, it had been agreed in previous meetings that the committee need to look to and use the wealth of memberships’ experience. WG stated that Speakers are now charging up to £100 + travel expenses at 45p per mile + plus there has been an increase in the hall costs. Zoom meetings are cheaper due to no travel costs but hybrid Zoom meetings are expensive. It was agreed that the present Speaker situation is unsustainable.
· January’s meeting is a Zoom meeting, February meeting is a hybrid meeting, March is a face- to- face meeting- details to follow. James Wheeldon (AH co-ordinator) has offered to take the April meeting including an update on the AH situation + showing details of his own website/ blog/ and use of social media.  
          Action: WG to check the bookings of Portchester Parish Hall

8. Social Media Groups
· The development of Social Media groups was discussed: MS (website Manager) is to work on G4-Google Analytic. At present there are 3x Whats App groups: General Chat, Portsmouth & District Group Chat and a swarm chat will be live in 2024, nearer swarm time. Details will follow in the New Year.

9. AH Update
· JW (AH co-ordinator) stated that 43 AH traps were ordered in the recent sale. Details of monitoring, trapping/catching and payment option details of ordered traps will be sent out in the New Year, Details will also be on the website.

10. Review of the EGM meeting
· There was a proposal by MC and seconded by WG to appoint Cliff McGaughey as Whale Island Manager- passed unanimously.
· Details were distributed by GJ as to voting of members for specific positions. These will be distributed to members in the very near future.
          Action: WG to include details of voted positions alongside minutes
 
AOB
· £90 refund received from BBKA
· Discussion took place that new beekeepers be welcomed by whoever chairs the Speakers’ meeting
· WG asked that name/role badges be made available for members with a specific role so everybody will be confident in recognising the relevant individuals, especially new beekeepers.

The meeting closed at 9.30pm. Next meeting Thursday January 11th at Lakeside 7.30-9-30pm
