
 PORTSMOUTH & DISTRICT BEEKEEPERS ASSOCIATION
Minutes of the Committee Meeting held at Lakeside on Thursday 20th July 2023 at 7.30 pm

Attendees:  Mick Cotton (Chair)                                    Donia Hodgson  (Treasurer)                                      
                    Wendy Gilbert (Secretary)                          Sara Fitzgerald  (Membership Secretary)   
                    Glenys Jones (Show Co-Secretary) 
                                                                                                                                                                                                         
1.Apologies  
     Mark Page (Bee Health Advisor), Andrea Smith (Swarm Liaison), Martha Dombey (Show Co-Secretary) 
 
  2. Minutes of the last meeting  Proposed by GJ and seconded by DH
                                                                                                                                                                                                                                                    
3. Matters Arising   None
4. Sustainability Centre Out Apiary Training
The SC site has been tidied and we thank Sarah Harold for her help again. Unusable hives, broken frames, old, mouldy and damaged drawn wax has been removed. A full inventory of the shed has been completed:
3x plastic boxes of unwaxed made up frames. Mixed.
-Queen Excluders, several, some very old, 2x new.
-Varroa boards, x 4.
-Crown boards, x3 .
-Smokers, old, x4.
- Brood  boxes, x 2.
- Supers, x 4.
1x nuc
3xNationals
4x Langstroths
1x Omelet
I will update this inventory at every change.
There is still some sorting out to do, eg., checking all the empty hives and scorching them, destroying any more unwanted frames that are in them at the moment.

I have 2x boxes of bees suits and jackets.
I need to return all the jackets and keep hold of 5x beesuits.
Linda Smith – SC Apiary Manager
Mick Cotton and Jamie Fowler have been busy working to improve the safety of the path which leads down to the Apiary site, this was their 2nd visit and 1 more session should see the task completed. The committee wished to pass on their thanks. The photo at the end of these minutes, shows progress so far.
5 .Election of new officers/trustees for new Constitution
PDBKA are about to follow the Charities Commission regulations which will give rise to a new Constitution. 
The Charity Commission have approved the application for PDBKA to be a CIO (Charitable Incorporated Organisation)  and have issued the organisation with a new charity number, status and legal identity. In accordance with the Charity Commissions requirements, there is a need to now close the previous charity and transfer the assets to the new charity. This will be done at the end of the current season, to enable the financial accounts to be completed and a new charity account set up for the transfer of assets.
The new charity is required to comply with the newly approved constitution. Therefore, all previous roles held with the current charity will end when this is closed, and roles with the new charity need to be elected/appointed in line with the processes and terms detailed in new constitution.
To establish the new charity with the Charity Commission, MC, WG, DH, SF, GJ became founding Trustees, with terms of office of up to 3-years. To ensure the charity complies with its minimum trustee requirements the roles of Chair, Secretary, Treasurer and Shows are Honorary Officer roles, with these positions holding trustee status.
The remainder of the roles at PDBKA comprise of a mixture of elected and appointed roles:
Elected:
· Trustees (one of whom shall be the Safeguarding Officer)
· President
· Vice-President
Appointed:
· Website Manager
· Marketing & Communications Manager
· Asian Hornet Co-ordinator
· Swarm Co-ordinator
·  Bee Health Advisor
·  Meetings Secretary
·  Social Secretary
·  Shop Manager
·  Out Apiary Manager - Sustainability Centre
·  Out Apiary Manager - Whale Island
·  Out Apiary Manager - Fort Cumberland
An individual may stand for an elected and/or appointed role. We will be sending out a call for nominations, which will provide a brief overview of each role. We encourage all members to read these and consider standing for any roles that they are interested in, so as to help make PDBKA a highly successful association.
Following receipt of nominations, details will be shared on voting for elected roles, and there will be an EGM (Extraordinary General Meeting) - date to be announced – to officially report on the closure of the current charity and announce the results of the election/appointment of roles in the new charity
6. Treasurer’s Report 

	


Opening Balance. £15,723.18
Income                    £11.26.20
Expenditure           -(£13.652.91)
Closing Balance.   £13,096.47)

Shop account         £1,086.43

There will be an analysis of this year’s shows after the last show.

7. Swarm Collector’s Report

· Deferred until next meeting


8. Show Secretary’s  Report
The final show will be:
· Saturday 19th August Denmead Summer Show 11am – 4.30pm  
· The volunteer survey via Monkey Survey has gone out asking for help and an appreciative thank you was given to all the members who have supported PDBKA at shows this year
· Members are encouraged to enter the honey show, If you wish to enter then your entry must be on a form.Action: WG to contact Nicky Pendelton for details to forward to members 
· On 25th November there is the opportunity to have a table for £25 at the Rowlands Castle Craft Fayre. If any member wishes to take advantage of this opportunity in an independent of PDBKA capacity, please contact the organisers directly. 
· A follow up discussion was had regarding the Hampshire Farmers Market (HFM) offer to PDBKA to have a stand at their markets. Action: WG to confirm with the HFM contact if PDBKA is able to sell hive products on the stand or if it is for an education only space. If sales are possible, to request if availability for a stand at the Southsea market in Nov/Dec

9. Marketing. 
· MC stated that a new legal Agreement between PDBKA and the Earthworks Trust Ltd representing the Sustainability has been signed and is now in effect.  

10. Future Out Apiary Reports

· It was agreed that Out Apiary Managers will be appointed roles under the new constitution and will provide a brief quarterly report on activities at their site. This can be done in person (1st on the agenda) or by e-mail to WG, prior to the committee meeting. WG will send out reminders prior to the meetings. 

AOB

· Discussion took place on the ways to improve the sound in preparation for Zoom meetings and a trial will be undertaken prior to the quiz
· The committee noted the enormous effort put in by Jamie Fowler and Mick Cotton to ensure the pathway down to the Out Apiary at the Sustainability Centre to ensure it met Health & Safety standards. Posts are needed to hold the rope in place. A photo of the new path can be seen below. Action: GJ to give contact details regarding a provider of chestnut posts
· A reminder of the Summer BBQ on H Island - date to be determined
· PAT testing is due. Action: WG to find details from the last PAT testing 
· SC has 6 jackets but to improve safety for training sessions, trousers are needed. Action:AS to search for suitable protective trousers
· A discussion was had regarding the types of messages to send via ER2 and Gdpr. Members wishing to offer any beekeeping equipment for sale, should post these on the Members Facebook group page. Action: AS To explore the ability to create a members only page for members to post offers etc. 
                       
             The meeting closed at 9.25 pm. 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Next meeting to be held on Thursday 14th  Sept 2023 at the Lakeside starting at 7.30pm


See photo below
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