PORTSMOUTH & DISTRICT BEEKEEPERS ASSOCIATION
Minutes of the Committee Meeting held at the Bastion on Tuesday 14th Jume 2022 at 7.30 pm

Attendees:                                                  
                    Mick Cotton (Chair)                                               Wendy Gilbert (Secretary)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
                    Sara Fitzgerald (Membership secretary),               Andrea Smith (Committee member) 
                    Aaron Dancey  (Marketing Manager)                    Mark Page (Bee health Advisor)           
                    Donia Hodgson (Treasurer),                                            

1.Apologies  
   Martha Dombey (Show secretary)    Julia Porter (Committee member)  Glenys Jones invited to discuss details for Portchester Gala in MD’s absence but had rail issues and unable to attend. Details sent by e-mail.                                                                                                                                                                                                                                                                                                                                                                                                                                          

2.Minutes of the Last Meeting:
 The Minutes were agreed as a true record. Proposed by AS, Seconded by MC
3.Matters Arising:  Aaron Dancey – the Marketing Manager- will be supported by AS as Alexandra Pinhorn has left the committee. 
                     Action: AD to contact AP for details she dealt with so he can continue the role effectively.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
4. Treasurer’s Report 
Opening Bal       £14,968.11

Income               £  8,426.12

Expense              £ -9,292.56
                           £14,101.67
 

Shop a/c             £1,392.44

5. Membership Secretary’s Report         
· The website has been updated regarding the new subscription rate and forms, details of which have been given to members in previous minutes.
 6. Marketing of PDBKA
· In order to make a smooth transition of AD becoming the Marketing Manager he needs to collect detail from Alexandra Pinhorn, the exiting Manager. Consequently, there are no details in this report
· Cables for the projector need to be purchased so AD to deal with this
                        Action: AD to contact AP in order to access the in depth detail and purchase cables
7. Show Secretary’s  Report
· Members will be contacted regarding the imminent Honey Show at Portchester Gala.
· The Committee has been asked by members to review the price of honey sold at Honey Shows due to the increase in the cost of consumables and that honey can be sold on Facebook etc by members at a higher price than that charged at the honey shows.  After much deliberation a proposal was made by AS and seconded by AD that there will be new prices for honey sales, starting immediately at the Portchester. The proposal was that £8 for 1 lb jars and £4.50 for 1/2lb jars, This proposal was passed unanimously.
· The 10% levy paid to PDBKA from Honey sales will remain at 10%
· A review of the transaction fee will take place later in the year.
· The next show will be on July2nd at Rowlands Castle, MD /G Jones will contact members to ask for assistance,
         Action: WG to inform members of the increases in Honey sales  through the minutes
8.Cumberland House Bees 
· Cumberland House now has bees for their Observation Hive

· It was also noted that if Apiary Managers are away a 2nd contact is needed in case of swarming
· Places are available at Berewood Apiary. Linda Smith, the Apiary manager needs to be contacted if members wish to use this apiary. Please contact her on 07834457284
9, Swarm Liaison Officer replacement 
· Geoff Piper has decided to step down as the main Swarm Liaison Officer at the end of this swarming season. He has served PDBKA for many years not only collecting and distributing swarms but also in so many instances following up with advice to beekeepers uncertain of what to do next. PDBKA would like to thank him for his considerable effort over the years. 
· Alan Byng has offered to take over the role of Swarm Liaison Officer and is looking for members in various areas to help. If you have the experience to help, please contact me so we can prepare for next year with a seamless transition.
· The committee discussed and agreed that members who wish a swarm must have their hives fully prepared. If the swarm is offered to a member who does not have all the equipment ready then the swarm will be offered to the next person and they will be placed at the bottom of the list,
Action: AD offered to place a list on the website details of all the equipment needed.

· It was proposed by AD and seconded by SF to increase the donation of £10 for delivery of a swarm to £15 with immediate effect
· Discussion took place regarding access to swarms in difficult areas – height. It was suggested that in order to reach swarms in high areas a pole with an extendable head and bag be purchased.
Action: AS & AD to investigate.
10. Summer BBQ
· It was decided to ask the membership if they wanted a Summer BBQ. The BBQ and coals, salads and basic foods are provided by PDBKA, Members need to bring their own meat etc and drink. The date of August 21st (Sunday)was proposed. 

Action: MC to ask the members who would be interested at the next Speaker’s meeting

AOB
· HBA value for money to be an agenda item at the next meeting
   The meeting closed at 8.25pm. 
   Next meeting to be held on Tuesday 12th July 2022 at the Bastion starting at 7.30pm.
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


