
 PORTSMOUTH & DISTRICT BEEKEEPERS ASSOCIATION
Minutes of the Committee Meeting held at Lakeside on Thursday 8th June 2023 at 7.30 pm
Attendees:  Mick Cotton (Chair)                                    Donia Hodgson  (Treasurer)                                      
                    Wendy Gilbert (Secretary)                          Andrea Smith (Swarm Liaison) 
                    Sally Northeast (Social Secretary)              Martha Dombey (Show Secretary)
                    Glenys Jones (Assistant Show Sectertay)
                                                                                                                                                                                                         
1.Apologies  
     Sara Fitzgerald  (Membership Secretary)   Mark Page (Bee Health Advisor) 
 
 2. Minutes of the last meeting
                                                                                                                                                                                                                                                    
3. Matters Arising
· MC is negotiating an amount for the Peppercorn Rent that is suggested in the agreement with the Sustainability Centre with Christine.
· Proposal: £50 by Mike. Proposed by MD. Seconded by DH
· Media – DH spoke with Mark Dombey, Box Chilli will support email set ups e.g., such as education@portsmouthbeekeepers.co.uk or others needed.
· MD advised that Mark Dombey has added a gallery page for pictures of PDBKA events etc.on the website
4. Sustainability Centre Out Apiary Training
Linda Smith will be taking over the running of training at the Sustainability Centre and discussed her plan of action. She will be taking the role from Geoff Piper who we thank and appreciate the time he has given to new/inexperienced beekeepers, over the years, in sharing his vast expertise. 
Linda Smith – Verbal report on the Sustainability Training Apiary.
· A gardening group attended to clearing the apiary of weeds etc. Linda Smith, Mike Cotton, Wendy Gilbert, Martha Dombey and Sarah Harold.
· Linda has purchased a new lock for the PDBKA out apiary shed and will attach it on 9/6/2023.
· Linda advised that anyone attending the apiary that drives through the gate needs to advise reception, in case of meetings and funerals in the area nearby the parking.
· Linda advised out of hours attendance at the apiary must have permission by advising the S.C. Members are only allowed to visit the Out Apiary when taking part in a training session
· A tally of live bees at the Apiary to date– 3 poly nukes and 1 wooden national. 6 hives is the target number of hives for this year 
· Isaac Mullane the Bee Inspector inspected all the bees and hives and advised disposal of the dilapidated poly hives as they would be difficult to clean, and some were in a poor state.
· MC offered to melt down any wax disposal from the hives
· Linda wishes to replace some hives with wooden nationals but there will be a variety of working hives to training purposes
Jobs to do: -
· Dispose of rotten equipment, hives, and frames
· Clean out and re-organise the shed.
· Make an inventory of all equipment at the apiary.
· Keep up to date records of all colonies.
· Any persons doing hive checks must also maintain records.
· A diary to be kept of activity and attendance at the apiary.
·  New hive stands to be purchased or made to increase the number of hives
·  Linda would like a budget arranged for the expenditure of maintaining the hives and apiary in general. DH will draw this up with consultation with Linda.
· Linda would like to eventually have 12 hives and some overwintering nucs and supply the shows with live bees.
· Sally Northeast suggested having training sessions to show people how to make frames and build hives.
Wendy Gilbert arrived.
· WG advised David Nield is selling off some equipment which could be investigated for the Out Apiary.
· MC suggested l2 hives to be purchased over a period of time. Donia proposed, and Andrea seconded. Linda suggested that a friend of hers, who is an excellent carpenter, build them to reduce costs.
· Bee suits for the apiary are currently kept with SF but will be moved and stored in airtight boxes in the shed. They are to be washed regularly
· Linda will need the bee suits by the 8th of July 2023
· Linda would like it explained that the apiary is under her guidance and management and that any persons wishing to attend must seek permission first.
· Officially the apiary is now under a written licence by the Sustainability Centre and a new agreement is in place. 

Linda’s goals: - 
· to build up the number of hives and colonies.
· To teach the following: - Maintenance, swarm management, queen rearing, treatment of hives, feeding colonies, and maybe organise bee experience days at a cost to help pay for improvements
· MC. advised he has a list of all the new beekeepers from John Perry who are eligible for Out Apiary training.
· Linda spoke to Christine at the S.C., who advised there are no plans to move the apiary. Linda will ask for the path to the apiary to be improved as it is always a great hazard. NB Health and Safety.
· Linda will always communicate with Christine at the Sustainability Centre and keep them updated.
· The Omlet hive is to stay on site and to be used to teach about other types of hives.
· Tuesday 4th July at 2pm is the next day for gardening at the S.C. apiary.
· Mike will check with Cliff the cost of new hives from the Association. . Linda suggested that a friend of hers, who is an excellent carpenter, could build them to reduce costs.
Lind Smith left the meeting at 8.30pm
· THE SUSTAINABILITY OUT APIARY IS NOW OPEN ON THURSDAYS AT 6PM AND SATURDAYS AT 2PM. New beekeepers are welcome but must inform Linda if they are coming and not to just turn up. Her contact number is 07834457284 

· WG would like contact details for Alan Baxter ahat.hampshirebeekeepers.com@gmail.com so she can ask him to speak to members
· MD to give GJ details of the Portchester Gala for a new Monkey Survey to obtain volunteers by sending out an ER2 email requesting volunteers with the link to the survey.
MD handed over minute taking to WG at approximately 8.30pm.
5. Treasurer’s Report 

	


Opening Balance. £15,723.18
Income                    £7.690.85
Expenditure           -(£10.645.33)
Closing Balance.   £12,768.70)

Shop account         £1,740

   6. Membership Secretary’s Report  
· Nothing to report
7. Swarm Collector’s Report

· The Out Apiaries have been given the 1st swarms to enable them to open for training

Concerns raised by AS (Swarm co-ordinator)
· AS stated that the only priorities for receiving early swarms are the Training Apiaries and new beekeepers
· A general concern was raised by the committee that this year, with a late start to the Training Apiaries, was that new beekeepers need to have access to advice /mentor when they are given bees .If any new/inexperienced beekeeper needs help please contact Wendy Gilbert
· Sadly, it was reported that some members are not paying the £15 payment to the deliverer of the swarm, £10 goes the deliverer to cover the cost of collection and delivery of the swarm and £5 is given to PDBKA. 
· People on the swarm list MUST have completed the educational course and have NO bees. 


8. Show Secretary’s  Report
Confirmed shows so far:
·  MD gave details about the Stansted Show. The help given by members over the 3 days was massive and was greatly appreciated. 
· MD stated that a Monkey Survey  will be sent to the membership regarding help for the Portchester Show
· New designs of the leaflet will be handed out to the public
· Saturday 17th June- Portchester Gala 11am- 4pm
· Saturday 1st  July Rowlands Castle Village Fair   11am- 5pm
· Saturday 19th August Denmead Summer Show 11am – 4.30pm
· Collingwood on 1st July (same day as Rowlands Castle) This is possible as the committee are investing in resources, which enables this to happen.


9. Alan Baxter: HBA Asian Hornet co-ordinator
· WG attended a Zoom meeting in which 2 associations in particular detailed how they were dealing with AH. Alan Baxter is leading the drive from Hampshire.
· Jersey is losing the fight against controlling the AH. 200 queens were trapped in Jersey and the nests destroyed. The majority of the sightings were from members of the public
· WG stated that PDBKA needs to be more proactive regarding informing the public and its members Action: WG to contact Alan Baxter with a view to developing the drive to educate both the members and public 
                               
 10. Communication
· The use of WhatsApp is stabilising communication
· A list of roles will be finalised at the meeting concerning The Charities Commission
	
                                  
AOB

· A Zoom rehearsal to take place after the July speaker’s meeting to ensure we are fully prepared for the Zoom meeting on The History of Beekeeping at Buckfast Abbey
· On July 25th there will be a quiz instead of a Speaker’s meeting- more details to follow
· We have received sign off from Charities Commission so will need to re-elect/appoint role positions. More details to follow
· There was a proposal agreement that a ‘BeeVac’ be purchased by the club as the one being used at the moment is the personal possession of AS and its use has been phenomenal. So much time has been saved for the swarm collectors. Proposed by DH seconded by MC. Unanimous vote 

The meeting closed at 9.40 pm. 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Next meeting to be held on Thursday 13th July 2023 at the Lakeside starting at 7.30pm
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