PORTSMOUTH&DISTRICT BEEKEEPERS ASSOCIATION

Minutes of the Committee Meeting held at The Drift on Tuesday 8th Nov 2022 at 7.30 pm


Attendees:
 Mick Cotton (Chair)                                               Wendy Gilbert (Secretary)                   
 Sara Fitzgerald (Membership secretary),               Andrea Smith (Committee member)
 Aaron Dancey  (Marketing Manager)                    Glynis Jones   ( Committee member) 
 Martha Dombey (Show secretary)                         Donia Hodgson (Treasurer)

1.Apologies  
     Julia Porter (Committee member) Mark Page (Bee health Advisor)
                                                                                                                                                                                                                                                            
2.Minutes of the Last Meeting:
 The Minutes were agreed as a true record. Proposed by AS, Seconded by MD

3.Matters Arising: 

· ‘Good Governance’ is the correct terminology concerning :– Code of Conduct (item 12 in the last minutes)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
4. Treasurer’s Report 

Opening balance     £14,968.11
Income                      £13,960.08
Expense                    -£13,235,61
Closing Bal                £15,692.58

· All money from the shop has now been transferred to main account
· The Audit statement will be ready for the AGM
 5. Membership Secretary

· Mark Dombey is working with Aaron Dancy to update the PDBKA website. AD was very appreciative of the tremendous effort Mark Dombey has put in so far.
· A proposal for Mark Dombey to place a Membership renewal form, for members to complete was proposed by SF and 2nd by AD. This is work in progress and will be an additional feature. Proposal passed unanimously.
6. Marketing of PDBKA
· Website details: for October     317 views
                                                  274 likes on Instagram
                                                  233 on Facebook
· List of future speakers’ presentations needed to be sent to AD to update the website
· Committee members need to have photos for the website
· AD stated he had found a place in Farlington which tested/checked PA systems so he will investigate the next course of action in replacing the PA system
· AD to compose a questionnaire, regarding members interests for Speakers’ meetings and SF will distribute on eR2 and to any member who does not have access to internet/computer so no member is missed out.
· AD will summarise the details of HBA Executive meeting and Mark Dombey will add to the website for those members who are interested
          Action. AD to follow up research on PA System 
                        Provide summary of HBA meeting
                        Compose a questionnaire and send to SF

          Action. WG to forward the details of speakers presentations for 2023         
                                                       
7 Show Secretary’s  Report

· MD has booked and secured the 1st Honey Show – The Green Fair on Sat May 7th- details to follow.
· Stansted Annual Fair on June 9th,10th 11th June will be investigated as a new booking
8, Future of Zoom
· WG is investigating the potential of Zoom meetings, which are becoming more prominent in everyday life The payment of speakers and their expenses are becoming more and more expensive and there is a limit as to the amount PDBKA can pay as members are not charged for this facility.
·  The merits of Zoom are it enables access to speakers from any part of the world and are much cheaper. The downside is that some members would find Zoom meetings’ technology difficult to master.
· To enable all to take advantage of Zoom meetings without the difficulty of technology WG is investigating the use of Wi-Fi at Portchester with 1 master laptop, a projector and sound system, All members would be able to see, hear and ask any question through the person working the laptop.
· Links with AD & Mark Dombey will overcome difficulties
· A new projector would need to be purchased as the present one is John Perry’s and has served PDBKA well over the years. This purchase was proposed by MC and 2nd by SF. AD to investigate the price.
· WG has secured the 1st Zoom meeting in September 2023 with speakers from Buckfast Abbey so there is a deadline to meet.
Action AD to investigate the prices of a projector.
9. Skittles update
· 23 places have been taken and a few more places are available. If you would like to go- details are:- Saturday 26th November at the Maritime Club, Portsmouth starting at 7pm. The cost of the evening is £12.50 which covers the cost of bowling and a meal. If you would like to go please click on the link below. There are 7 places left                                             
  https://www.ticketsource.co.uk/booking/t-jzzexma
10.Berewood update
· Sadly, Berewood has asked our beekeepers to move from their present site by Easter 2023 and are offering another site close to the road; they will transfer the boarding to secure the new area, Linda Smith & AS are to view the new site and have a conversation with Berewood on a way forward.
· The committee checked the original Berewood contract, which states that by 2023 the present contract would finish. 

11.Key Holders
· The key holder list is now completed and spare keys are held by DH

12.   AGM
· Paperwork for the AGM had been updated and some roles were completed in preparation for the AGM on Tuesday 22nd November. WG to remind members and to ask them if they would like to donate a jar of their honey to The Rowans Hospice. This has been a tradition, which has become lost in the last few years and promotes the generosity of PDBKA. WG will collect any at the AGM and take to the Rowans. 
· The remains of the large order of fondant from last year will be sold at the AGM for £1 per carton.
Action:- WG to remind members of honey and fondant prior to the AGM
13 .Trustees
· A new Charities Commission Governing Document has now new directives which MUST be followed. Most of the present trustees cannot stand as they are only allowed to stand for 6 years. No member can take the position more than once. WG can continue to stand for 2 more years and 1 other member needs to be contacted to check whether they wish to continue to stand.
· The committee will need to update The Constitution to reflect these new directives so MC will give notice in January of an EGM
· The committee will dedicate the 1st meeting in the New Year to ensure the Governing Document is reflected in PDBKA’s practice.
     Action:- WG to contact the trustee member to determine their future interest
AOB
· A stocktake of the equipment in The Marriot store needs to be taken. This will take place on April 8th and committee members will meet to undertake a clearance and stock check.
· A member is trying to arrange a ‘Pop-Up’ stall which could be used for selling PDBKA members’ products. This is still in the progress organisation
· A SIM only mobile is to be purchased for swarm collection on which a Whats App Group will be set up by AS. She owns a personal Bee Vac which any swarm collector can use for difficult to reach swarms. 

                The meeting closed at 10.05pm. 
   Next meeting to be held on Friday 6th January 2023 at Drift Road starting at 7.00pm.
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