
 PORTSMOUTH & DISTRICT BEEKEEPERS ASSOCIATION
Minutes of the Committee Meeting held at Lakeside on Wednesday 12th April 2023 at 7.30 pm

Attendees:                                                  
                    Mick Cotton (Chair)                                    Donia Hodgson  (Treasurer)                                      
                    Wendy Gilbert (Secretary)                          Andrea Smith (Swarm Liaison)     
                    Sara Fitzgerald  (Membership Secretary)    Glenys Jones  (Assistant Show Secretary))  
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                         
1.Apologies  
  Aaron Dancey (assistant Marketing manager), Julia Porter (committee member), Sally Northeast  (Social Secretary). Mark Page (Bee health Advisor)-non attendee                                                 
                                                                                                                                                                                                                                                            
2. Matters Arising
· New Constitution is ready to go to Charities Commission. Proposed AS seconded DH
· New equipment for Sustainability Centre Out Apiary to be clarified and details to be sent to Cliff-Action DH to check with AD and notify Cliff.

3. Treasurer’s Report 
 
Opening Balance. £15,723.18
Income                    £5,928.96
Expenditure           -(£6,663.43)
Closing Balance.   £14,988.71


Shop account         £445.21 
· At present there is no insurance covering the Bastion- DH is now looking into this and will be an agenda item in May
· DH proposed a contingency reserve amount of money necessary for emergencies, seconded by WG. This was agreed unanimously.

4. HBA Chair (John Lauwerys) discussion
· JL has an overview of the 14 associations which form HBA and is now trying to get it back on its feet after a number of difficult years
· Discussion took place on how HBA promotes itself and how it can help PDBKA.
· HBA’s website has been vastly improved and he strongly suggested that PDBKA members take a look.
· Details were given of a combined Convention and Honey Show to be held at Sparsholt on Sunday 1st October
               Action: JL to send a summary of the issues he feels important to foster our relationship so   the Committee can discuss in detail     
                                
5. Membership Secretary’s Report  
· The membership now stands at 156 fully paid-up members,
· BBKA has asked for a decision on it having access to members’ data. After discussion a proposal was made by AS to keep all data in house and was seconded by DH and was agreed unanimously.
· If any member has any queries/concerns, please contact SF
Action: SF to contact BBKA to inform them of the decision


6. Swarm Collector’s Report
· 24 members are on the Swarm List
· A £15 fee needs to be paid to the deliverer, to cover the cost of delivery- £5 of which will go to PDBKA
· All members who wish to sell Queens, nucs etc are able to place their advert on PDBKA Facebook page so this makes sales fair for all. 
· WhatsApp group to be set for swarm collection. Action: AS to send out details


7. Show Secretary’s  Report
Confirmed shows so far:
· Sunday May 7th Sustainability Centre 10am- 5pm
· Friday, Sat, Sun June 9-11th Stansted Garden Show 10am-5pm daily. Set up on Thursday 8th June –dismantle Sunday 11th   June
· Saturday 17th June- Portchester Gala 11am- 4pm
· Saturday 1st  July Rowlands Castle Village Fair   11am- 5pm
· Saturday 19th August Denmead Summer Show 11am – 4.30pm
Additional shows: 
· Fort Purbrook on Sunday 2nd July
· Collingwood on 1st July (same day as Rowlands Castle) This is possible as the committee are investing in resources, which enables this to happen.
· The leaflets which promote PDBKA and which are available at shows, are now old fashioned, so it was proposed (see below) that the leaflet be re-designed and then sent to printers.
· The display material, used at shows, needs updating to give PDBKA a ‘professional’ look so Pop-up banner display material, on a variety of subjects, is being developed by GJ & AS who have worked extremely hard to produce quality, professional material. This gives flexibility on both the subject matter (see AOB) and usage.
· The proposals on the above, made by AS & GJ, were passed unanimously after seeing designs on the large screen in a Lakeside, conference room, 

                                                          

AOB
· Marriot store- The Marriot store is being re-organised and broken, old fashioned equipment is being discarded or sold with all money going to PDBKA. The retained equipment along with new equipment will be stored in labelled boxes to make retrieval easy. The committee is committed to making PDBKA have a professional look at shows.
· Branding- The start of a new PDBKA logo was shown on the screen by GJ and the beginnings of a design was started.AS & GJ to continue to work on this until a final design is reached and agreed by the Committee. The specifics of the display material were shown on screen and will be sent to Committee members to check before sending to the printers
· Members talks/experience days etc
A member is concerned that she is covered by insurance when giving ‘experience’ days. Please see details below:
‘The membership certificate/receipt issued by your Branch or Association is proof of your affiliation to the BBKA through your local association. You may wish to keep the document in a safe place as an ongoing reminder of your Membership Number. If you are a BBKA Direct Member or a Registered, Partner, Honorary or Junior Member of an affiliated Association, and are resident in the UK, Isle of Man or Jersey, you will be covered by the Public and Product Liability Insurance the BBKA takes out for its membership. The Policy has a £10,000,000 limit of liability. 
· Replacement monitor for Cumberland House. 2 members helped out at Cumberland House Bee Day on Wed April 12th where in excess of 500 people passed through. Thanks to Dave and Steve for giving up their time. The monitor, which shows the Observation Hive and the bee activity, is broken. PDBKA are offering to make a contribution towards a replacement
Action: MC to speak to the Manager of Cumberland House giving details about the offer.
· MC discussed National Bee Day at Dobbies Garden Centre- Havant on April 20th where, it is hoped, some of the new display material will be used.
· WG asked to check AD ‘s availability to speak to Lovedean Brownies



The meeting closed at 9.35 pm.



	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Next meeting to be held on Thursday 11th May 2023 at the Bastion starting at 7.30pm.
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