
PORTSMOUTH & DISTRICT BEEKEEPERS ASSOCIATION
Minutes of the Committee Meeting held at the Bastion on Tuesday 11th January 2022 

Attendees:                                                  
                    Mike Cotton (Chairman)                                    Sara Fitzgerald (Membership secretary)                                         
                    Wendy Gilbert (Secretary)                                 Alexander Pinhorn (Marketing Manager)                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
                    Donia Hodgson (Treasurer)                               Martha Dombey (Show Secretary)
                    Mark Page (Bee Health Advisor)                      Aaron Dancey (Assistant Marketing Manager)   
                                                                                                                                                                                                                                                                                                                                                                                                                                                             David Nield -Guest Attendee for Agenda item 1   
                                                                                      
1.Apologies   Julia Porter. Andrea Smith                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
                                                                                                                                                                                                                                                            
2.Minutes of the Last Meeting:
 The Minutes were agreed as a true record. Proposed by SF Seconded by DH

3.Matters Arising:       None

4. Future of Observation Hive at Cumberland House Museum
David Nield visited CH Museum to investigate the working Observation Hive which was purchased from Thorne some time ago. A PDBKA Member volunteered to look after it and then another member volunteered to help and the hive thrived and was successful. 
The bees have since dwindled and the hive is now not operational. David Nield (a former committee member) felt, as a result of his investigation, that PDBKA could have been more supportive. Graham Cook, a PDBKA member is prepared to continue looking after the hive and the Committee agreed to be more supportive by providing a swarm and an assistant. Mark Page will take this role provisionally; a job description and details will be placed on the Website in the hope that a member will volunteer a few hours a week. 
AD suggested that he could assign a 14X12 Nuc with bees which will help support the present hive – the design tends to encourage swarming.
D. Nield handed in his Bastion keys and left the meeting, 
After his departure the committee discussed the huge role David Nield has played in the development of PDBKA
Action  WG to contact Graham Cook to invite him to the next committee meeting . AP will place an advert on the website. SF to send the advert to the committee, 

D.Nield left the meeting at 8.20pm

5.Treasurer’s Report 
	

		Opening Balance
	14,968.11

	Income
	3,042.90

	Expenditure
	-1,036.80

	Closing Balance
	16,974.21


 
Shop account currently has £1,146.70

	
	
	
	                           
	
	
	                           


· The Bastion re-painting has been completed but there are some small areas which cause concern so the Council has been contacted with sealing the paintwork as a possible solution. It maybe that the flaking paintwork may never be corrected due to the amount of water in the mound of earth above the shop.
· Bastion lease - still waiting finalised copy to be forwarded by PCC, this will be chased prior to next rental payment.

· Shop account - This is to be given to Karen Wilson this week to undertake audit.

                 Action: WG to contact D Nield to ascertain all keyholders and make a list.  


5. Membership Secretary’s Report

· All membership renewals have been sent out and the eR2 system has proved to be extremely efficient as over half the membership has already replied and paid their subs.
· Beekeepers were reminded to register with Beebase and to bear in mind how many hives they are likely to have during the Summer when selecting their insurance.
·   We have had 22 new members join 2022 PDBKA year so far.
· The number of hives at our Out Apiaries was discussed.


6. Marketing of PDBKA.

· Website UMV: 293
· Facebook Fans: 387
· Instagram: 258
· Aaron Dancey is now working alongside AP; his skills set compliments those of AP so a formidable duo now exists. 1 of his proposed ideas comes from having attended Speakers’ meetings and after arriving home forgetting some of the main points. As a result, he is proposing to record/video meetings and events etc. He has researched the necessary equipment: tripod, camera, wireless microphone, memory cards, time lapse etc. The total will be £275.87. The money will be invested for equipment within the Association which will benefit the Association; it will link with the technology of the website to further promote PDBKA. 
Proposed by AD, seconded by DH and was unanimously agreed
· He will also be taking over the Members Directory that is already on the website. This is an opportunity for all Members who are looking to increase sales


          Action WG to send details of the speakers’ presentations for the website to AP & AD


AOB
· Shows . The Sustainability Green Fair has been booked for Sat May 8th 2022
Portchester Gala-requested 18th June 2022
Rowlands Castle Fair Provisional 2nd July 2022
Denmead Fair  August 20th 2022

The meeting closed at 9.29pm

The next meeting will be on Tuesday 8th February at the Bastion at 7.30pm
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