
 PORTSMOUTH & DISTRICT BEEKEEPERS ASSOCIATION
Minutes of the Committee Meeting held at The Marriot on Friday 10th March 2023 at 7.00 pm

Attendees:                                                  
                    Donia Hodgson  (Treasurer)               Aaron Dancey (assistant Marketing manager)                        
                    Wendy Gilbert   (Secretary)                Andrea Smith (Swarm Liaison)     
                    Glenys Jones  (Assistant Show Secretary))  Martha Dombey (Show Secretary)
                    Julia Porter (committee member)        Sally Northeast (social Secretary)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
                                                                                                                                                                                                         
1.Apologies  
 Mick Cotton (Chair),  Mark Page (Bee health Advisor)   Sara Fitzgerald  (Membership Secretary)                            
                                                                                                                                                                                                                                                            
2. Matters Arising

· A monthly report will be given by Swarm Manager
· Action: WG to check on members who have keys for Portsmouth Parish Hall to see if they are happy to continue to open/close the building

3. Treasurer’s Report 
 
Opening Balance. £15,723.18
Income                    £5,527.89
Expenditure           -(£2,375.69)
Closing Balance.   £18,875.38


Shop account         £223.03

 
4. Membership Secretary’s Report  (Sent in her report)
· The membership will close on 18th March. There are 4 people who she has been unable to contact and who wish to renew but as yet has not received payment.  If you wish to contact Sara, please do so on membership@portsmouthbeekeeepers.co.uk
· Agreement was reached that PDBKA would cover the cost of insurance of the bees at Cumberland House, which are housed in the Observation Hive. 


5. Show Secretary’s  Report
Confirmed shows so far:
· Sunday May 7th Sustainability Centre 10am- 5pm
· Friday, Sat, Sun June 9-11th Stansted Garden Show 10am-5pm daily. Set up on Thursday 8th June –dismantle Sunday 11th   June
· Saturday 17th June- Portchester Gala 11am- 4pm
· Rowlands Castle Village Fair   11am- 5pm
· Denmead Summer Show 11am – 4.30pm
· Members to be reminded at Speakers’ meetings. Membership to be asked to give a little time to help- 2hrs or more on the day, either setting up or dismantling. There will be an opportunity to book your slot on line prior to the day.
· A committee member proposed that it be made clear to members that if they wished to sell any products on the stall, then they MUST give a minimum of 2 hours help AND collect their honey at the end.              Action- voted unanimously
· Committee members brought their ideas to the meeting regarding new display material. Action: each member to bring 4 examples of potential material to next meeting, which can then be sent to printers


 6. Marketing of PDBKA 
· Facebook Followers 276
            Instagram Followers 278
             Website Views January 651
· Events for this year to be updated and placed on website, Facebook and shared.
· AS to be the chief contact for the website andrea@as-facilities.co.uk   Action: Committee members to note any improvements and bring to next meeting
· AD requested sorting out e-mail addresses run by eR2, as he is about to set up an Education e-mail. This will be an agenda item at the next meeting
· PA system/ Committee members brought suggestions for a new system as the previous one is no longer fit for purpose. Considerations as to what PDBKA needs in a new system were agreed
Action:AD to check for applicable equipment for a new PA system which was value for money.
· It was agreed that, due to time constraints, committee would look at a new projector as the present one is very old. Action: Committee members to bring a researched example and this will be an agenda item at next meeting
· SN offered to look after the new projector and bring to monthly Speakers’ meetings so as to avoid it being stored in the damp Marriot lock-up.
· AD wished to thank John Perry for his commitment to Education which John has developed for many years. His knowledge has been passed onto so many pupils and the support he has given to PDBKA has been immense and deeply appreciated by many. The committee agreed whole-heartedly.
· AD checked the correct procedure with the Treasurer to re-new some of the equipment needed for the Sustainability Centre Out Apiary so it is up and running for when it will be opened to new / inexperienced beekeepers for hands on opportunities to handle bees. 
                                                          
7. HBA -Chairman invitation
· Discussion on John Lauwerys, the Chair of HBA who would like closer links between PDBKA and HBA and how both organisations could better benefit each other. The committee agreed to invite John Lauwerys to the start of the April meeting.                                                                                       
                                                                  Action: WG to invite John Lauwerys to April meeting                                                               
                           

8. New Constitution
· Copies of the New Constitution, using the Charity Commission's template, was been e-mailed to members.
· All those with a full and current membership will be eligible to cast their vote in person on the adoption of the New Constitution at Portchester Parish Hall at the start of the March speaker’s meeting on 28th
· When passed by the membership, the new Constitution and charitable status as a CIO will take effect as soon as it approved by the Charity Commission. 
· Present Trustees are requested to attend on March 28th. They are (provisionally) voted in as part of the adoption of the new constitution. When the Charity Commission agrees to the constitution these appointments then come into effect. 



AOB
· AS is putting together a standard pack for members to use in order to deliver presentations, which hopefully will encourage members to feel more confident to promote beekeeping. A list of presentations will be kept for future reports.
· AS and GJ will represent PDBKA at Hayling Island Horticultural Show on June 
· Vandalism is occurring at The Bastion site with youths creating problems, Action: DH to check  insurance 
·  Shop opening – Action: WG to check with Cliff how to proceed to make the best use of his time and inform the membership
· SN has ideas to introduce a Quiz Night and will begin to start preparations
· AS showed a badge of recognition representing Hampshire Beekeeping Association and is preparing to embroider a Portsmouth Beekeeping badge.
· AS wished to have added a Swarm Collectors report

The meeting closed at 9pm.



	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Next meeting to be held on Wednesday 12th April 2023 at Lakeside starting at 7.30pm.
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