PORTSMOUTH & DISTRICT BEEKEEPERS ASSOCIATION
Minutes of the Committee Meeting held at the Martha Dombey’s house on Tuesday 12th Oct 2021 at 
7.30 pm due to the Bastion being out of action.
Attendees:                                                  
                    J Perry (Vice Chair),                                              Sara Fitzgerald (Membership secretary

                    Mike Cotton  (Committee member)                      Wendy Gilbert (Secretary)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
                    David Nield (Committee member)                        Donia Hodgson (Treasurer)     
                    Avril Tillman (HBA Delegate)                             Alexander Pinhorn (Marketing Manager)     
                    Martha Dombey (Show Secretary)                                                                                                                                                                                                                                                                                                                                                                                                                                             
1.Apologies    Mark Page (Bee Health Advisor)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   

2.Minutes of the Last Meeting:
 The Minutes were agreed as a true record. Proposed by MC, Seconded by AT
3.Matters Arising: 
· Agenda item 9 - Risk Assessment at Fort Purbrook reviewed and updated by DW.  RA at Sustainability Centre reviewed and updated by SF and MD
·  A typing error: Agenda item 5 ‘ newly joined members are Country members.’
· AOB. Alan Warren is to come back to JP regarding the children he wishes to introduce to the Association.  
· Spare 2nd hand Bee suits will be sold in the shop.
4. Treasurer’s Report 
	

	Main Account
	
	
	
	Shop Account
	
	

	
	
	Opening Bal
	12,813.30
	
	
	Income
	3440.68
	

	
	
	Income
	
	10,668.74
	
	
	Expenditure
	-2338.71
	

	
	
	Expenditure
	-8,648.68
	
	
	
	1101.97
	

	
	
	
	
	14,833.36
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


There was further discussion about the audit check. Action DH to contact Karen Wilson to ask if she would check the accounts
5. Membership Secretary’s Report
Membership still stands at 171
· Action JP to send a reminder to people taking the Education course about membership details
 6. Marketing of PDBKA.
If you have any contributions you would like to make to a Blog – all would be warmly welcomed.

Facebook: 360 LIkes / Followers 

Instagram: 248 Followers

MUV: 233
alexandrapinhorn@gmail.com                                                             
7. Convention 2022
·  Spring Convention on Saturday April 9th 2022.

· Afternoon activities coming together; we are trying for 6 afternoon activities. Action. WG to finalise the activities and speakers and to bring a ticket from the last Convention to use as a template. When confirmed WG to contact AP with details so she can design a flier.
· Cost of entry for members is £10 including lunch and pre-paid. Non-members will be £15. More details will follow.
PLEASE SUPPORT YOUR ASSOCIATION BY INKING IN THE DATE IN YOUR DIARIES
8. Show Secretary  
· Heavy Horse Show (imminent) was discussed. It was decided that the area of the show is in Meon Valley Beekeeper’s area not the Portsmouth Area. Education and advertising PDBKA is the prime concern. Due to the imminence of the event, it was decided this show was a  non-starter, this year in particular.
· MD to check that the pricing of cut comb honey is clear to all members. She will set clear labelling instructions which will alleviate the confusion experienced by some members this year. All honey sold at the Shows needs to be of show standard. 

9. Out Apiaries  
· Signage has been purchased which will be used to warn the public at the Sustainability Centre plus ‘What 3 words’ which can be used for an exact location in case of an emergency.
· Further discussion took place regarding Out Apiaries. The committee needs to have a clear overview of concise details of what is happening at each one apiary so that there is consistency alongside individualism, It was decided that the apiary managers write a short report at the beginning and end of the ‘Bee year’ of numbers and names of individuals owning hives. These can be e-mailed to WG to pass onto committee members. This will start in April 2022
· Berewood terms and conditions approved
10. Display Boards

· The present display boards used for Education are heavy and cumbersome. Pop-Up banners have been suggested. AP suggested a type of board   Action. AP to search for a particular type of board and send details to Committee members
.
11, Health & Safety Policy 

· The document can now be found on the website

· A waterproof label showing ‘3 words to show the position in case of an emergency was agreed Action SF to find a price for a weatherproof ‘3 word communication’ label for the Sustainability Centre
12. AGM
· All updated paperwork for the last AGM (2019) was agreed, The job descriptions have been updated to reflect the needs of 2021  

· 2019 Minutes to be displayed in the hall rather than having print outs.     Action: WG to update the details of the Job descriptions and send out all paperwork for the AGM as stated in the Constitution.
· The AGM will be on Tuesday November 23rd at Portchester Parish Hall starting at 7.30pm
AOB;

· DN proposed a vote of thanks to MD for the use of her home as the venue for the committee meeting. This was accepted unanimously.
   The meeting closed at 9.30pm. 
   Next meeting to be held on Tuesday 9th November 2021 at the Bastion starting at 7.30pm.
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


