PORTSMOUTH & DISTRICT BEEKEEPERS ASSOCIATION
Minutes of the Committee Meeting held at the Bastion on Tuesday 14th Sept 2021 at 7.30 pm

Attendees:                                                  
                    J Perry (Vice Chair),                                              Sara Fitzgerald (Membership secretary

                    Mike Cotton  (Committee member)                      Wendy Gilbert (Secretary)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
                    David Nield (Committee member)                        Donia Hodgson (Treasurer)     
                    Avril Tillman (HBA Delegate)                              Mark Page (Bee Health Advisor)  
                    Martha Dombey (Show Secretary)                                                                                                                                                                                                                                                                                                                                                                                                                                             
1.Apologies    Alexander Pinhorn (Marketing Manager)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

2.Minutes of the Last Meeting:
 The Minutes were agreed as a true record. Proposed by MC, Seconded by AT
3.Matters Arising: 
· MD stated that there are 11 bee suits (2nd hand) for sale £5 each. Will be offered to members at next speaker’s meeting. Action by WG to ask D Woods if he wishes to purchase some for Fort Purbrook. Also that the committee would like an update on FP
4. Treasurer’s Report 
Main a/c
Opening Balance       £12,813.30
Income                         £7,991,34
Expenditure                 £6.777.94
Closing Balance         £14,026.70
Shop a/c

Income                       £2,380

Expenditure              -£843.83

                                   £1986.17

· Date for re-decoration of Bastion is 4th,5th, 6th Oct 8.30am-5pm daily. The shop needs to be emptied the week before. If you would like to help please contact me and I will pass onto Cliff. Action-WG to check with Cliff how he wants to work the task. 
5. Membership Secretary’s Report
· Membership for this year currently stands at 171 members. All newly joined members are County Members.
· The (Draft) Health @ Safety Policy, was distributed and discussed with minor changes made- details on Agenda item 9.
 6. Marketing of PDBKA.
· MUV:303
           Facebook Likes / Follows: 346

           Instagram: 243
· Flyer for Spring Convention was distributed and agreed that it would be displayed at speaker’s meetings.
· Advertising Convention- £100 for Facebook which was agreed by the Committee
If you have any contributions you would like to make to a Blog – all would be warmly welcomed.

                 alexandrapinhorn@gmail.com   
7. Convention 2022
·  Spring Convention on Saturday April 9th 2022.

· Afternoon activities coming together; we are trying for 6 afternoon activities. Action. WG to contact HBA to find qualified person for Microscopy
· Cost of entry for members is £10 including lunch and pre-paid. Non-members will be £15. More details will follow.
PLEASE SUPPORT YOUR ASSOCIATION BY INKING IN THE DATE IN YOUR DIARIES
8. Show Secretary  
· All the shows to date have been a success:

 Denmead 21st August2021                                                                                                                 Rowlands Castle Village Fair 4th Sept 2021   + live bees by Paul Cowtan                                                                                                        Green Fair at the Sustainability Centre on 5th September 2021 live bees by Greg Painter  

· A Massive thank you to both Paul Cowtan and Greg Painter who brought live bees. This was their 1st attempt and did so well in attracting many members of the public.

· Committee agreed to purchase a Power Bank charger as the card reader tends to run out of power fairly quickly

· Members to be vigilant about labelling honey, Cut Comb - if the weight states 8oz it has to sell at the 8oz price, even if there is more that 8oz.

· Transfer printed on children’s hands will be discontinued for the moment, due to Covid

· NEW show (inside) Crookhorn Church of the Good Shepherd on 25th Sept. If you have honey to sell or are able to help please contact Martha Dombey on        martha.dombey@gmail.com                                                                                                                                                                          
9. Risk Assessments for Out Apiaries  
· Out Apiaries Risk Assessments have been updated by Dave Woods and SF.
· Signage needed at The Sustainability Centre apiary eg Beware of Bees.  Action by SF to check Thorns and BBKA and ‘What 3 words’ to locate position of apiaries

· New draft Health and Safety policy, overseen by SF, was presented to the committee with minor changes being made. H&S policies state that ‘lone working’ is not allowed at events, which is now expected and is good practice. The policy was passed unanimously.
10. Skittles 
· Skittles Evening on Sat 20th November at Southwick Golf club is now confirmed

                                                                     Action: WG to contact members to finalise their food orders
11, AGM 

· The AGM will be on Tuesday November 23rd. Due to lack of time, discussion of the AGM was deferred to next meeting
12 Keys

· Keys are an asset and need to be added to Asset Register. There are 7 keys for the Bastion and the store at  North Harbour                    Action: DN to give details to DH to update the register 
AOB;

· Alan Warren, who has been working a lot with children wishes to introduce them to the Association.  
Action: JP to liaise with Alan Warren to arrange 
· John Geden to become a South Central Regional bee inspector.
   The meeting closed at 9.55pm. 
   Next meeting to be held on Tuesday 12th Oct 2021 at the Bastion starting at 7.30pm.
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


