
 PORTSMOUTH & DISTRICT BEEKEEPERS ASSOCIATION
Minutes of the Committee Meeting held at Lakeside on Thursday 14th Sept. 2023 at 7.30 pm

Attendees:  Mick Cotton (Chair)                                    Donia Hodgson  (Treasurer)                                      
                    Wendy Gilbert (Secretary)                          Sara Fitzgerald  (Membership Secretary)   
                    Glenys Jones (Show Co-Secretary)             Sally Northeast (Social Secretary)
                                                                                                                                                                                                         
1.Apologies  
 Martha Dombey (Show Co-Secretary) 
Non-attendees: Mark Page (Bee Health Advisor), Andrea Smith (Swarm Liaison)
 
  2. Minutes of the last meeting  Proposed by SF and seconded by DH
                                                                                                                                                                                                                                                    
3. Matters Arising   None
4. Update on Sustainability Centre Out Apiary. Presented by Linda Smith
· There have been 2 garden clearances- 1 more to be arranged in the near future to strim the grass
· Varroa management undertaken
· 15 sessions have to date been taken with 8 new beekeepers. Unfortunately, some sessions had to be cancelled due to rainy weather. Sany new beekeeper is still welcome
· 2 extraction sessions have been undertaken at Linda’s house where beekeepers took home a jar of honey
· There will be a Summer round up evening consolidation session at the End of Sept
· Winter training 2024 of new beekeepers will take place in 2 full day Saturday sessions: 1 in February and 1 in March with lunch provided on both days. The cost of this will be £100. 20 people have signed up, Details to follow. Winter training will be consolidated, by hands on experience, in the Summer training, 
· The SC will only be using National Hives so other types of hives e,g, Langstroth will be for sale and placed on Facebook Market Place. Contact Linda Smith for details honeydaycareservices@gmail.com
· Looking ahead 4 poly nucs will be needed to enable the sale of bees which will provide an income. The nucs will be Queenright , treated for Varrroa and over-wintered.
· Discussion took place on the swarm collector having a certain number of nucs too.
Discussion took place on the cost of the 2024 Winter and Summer training sessions, where the Winter course will dovetail in to the summer training.
· Winter training 2024 of new beekeepers will take place over 2 full-day Saturday sessions (1 in February and 1 in March) with lunch provided on both days plus a copy of the BBKA handbook. The theory sessions will be followed by a hands-on session at the SC out-apiary in the Spring. The total cost of this winter training package will be £100.   20 people have registered their interest so far. Details to follow.
·  Summer training 2024 of new beekeepers will take place at the SC out-apiary and associated locations (eg. for frame building, extraction etc.) and will enable participants to attend as many of these sessions as they wish to follow through an entire beekeeping season, gaining valuable supported hands-on experience. The total cost of the summer training package will be £100.
· Eventbrite will be used for registering for the training courses and processing the payments for these.
Action: Website to be updated with details of the revised training format and costs. DH to work with DW, LS and GJ to establish Eventbrite registration pages.
     Linda Smith left the meeting at this point.
5. Treasurer’s Report 

Opening Balance. £15,723.18
Income                  £11,614.47
Expenditure        - £14.640, 39
Closing Balance.   £12,697.26

Shop account         £693.88
· Analysis of the Summer Shows is in progress and will be ready for the October minutes
6. Sept Zoom meeting
· It was decided that the 1st Zoom meeting will be a ‘Hybrid’ meeting which means that members will, for this meeting, be able to link in at home OR attend the Speaker’s meeting as usual with refreshments and a raffle as normal.
· The meeting will be held in the hall on the large screen and any questions will go through GJ 
· GJ will be co- hosting the meeting
· All the equipment has been acquired to ensure the evening will be enjoyable
· The title of the meeting is The History of the Buckfast Bee and will be presented by 2 people who work at Buckfast Abbey
· GJ will provide you with an e-mail link to enable you to register. You MUST do this first in order for you to receive a further link allowing you to access the meeting.  
Action: WG to contact  GJ to give details to enable a link to be made to Buckfast Abbey and the presenters . WG to contact DH with the details of payment. 
7 .Election of new officers/trustees for new Constitution
PDBKA are about to follow the Charities Commission regulations which will give rise to a new Constitution. 
The Charity Commission have approved the application for PDBKA to be a CIO (Charitable Incorporated Organisation)  and have issued the organisation with a new charity number, status and legal identity. In accordance with the Charity Commissions requirements, there is a need to now close the previous charity and transfer the assets to the new charity. This will be done at the end of the current season, to enable the financial accounts to be completed and a new charity account set up for the transfer of assets.
The new charity is required to comply with the newly approved constitution. Therefore, all previous roles held with the current charity will end when this is closed, and roles with the new charity need to be elected/appointed in line with the processes and terms detailed in new constitution.
To establish the new charity with the Charity Commission, MC, WG, DH, SF, GJ became founding Trustees, with terms of office of up to 3-years. To ensure the charity complies with its minimum trustee requirements the roles of Chair, Secretary, Treasurer and Shows are Honorary Officer roles, with these positions holding trustee status.
The remainder of the roles at PDBKA comprise of a mixture of elected and appointed roles:
Elected:
· Trustees (one of whom shall be the Safeguarding Officer)
· President
· Vice-President
Appointed:
· Website Manager
· Marketing & Communications Manager
· Asian Hornet Co-ordinator
· Swarm Co-ordinator
·  Bee Health Advisor
·  Meetings Secretary
·  Social Secretary
·  Shop Manager
·  Out Apiary Manager - Sustainability Centre
·  Out Apiary Manager - Whale Island
·  Out Apiary Manager - Fort Cumberland
An individual may stand for an elected and/or appointed role. We are now at the point of calling for nominations. We will soon provide a brief overview of each role and we encourage all members to read these and consider standing for any roles that they are interested in. This way we can make PDBKA a highly successful association. 
·  THE EGM (Extraordinary General Meeting) WILL BE HELD ON 28TH NOVEMBER AT PORTCHESTER PARISH HALL 7.30PM
· This will not be like the usual AGM, voting will have been done prior to the EGM - further details will soon follow.
· At the EGM we will officially report on the closure of the current charity and announce the results of the election/appointment of roles in the new charity

AOB

· PAT testing is booked and electrical equipment is being collected in the Bastion led by DH
· SC has 6 jackets but to improve safety for training sessions, trousers are needed. Action:AS to search for suitable protective trousers
· WG to look into the purchase of fondant for members who have a small number of hives. 
· There will be also details of you being able to purchase ‘Invertbee’ fondant on Facebook
                       
             The meeting closed at 9.20 pm. 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Next meeting to be held on Thursday 12th  Oct 2023 at the Lakeside starting at 7.30pm
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