PORTSMOUTH&DISTRICT BEEKEEPERS ASSOCIATION

Minutes of the Committee Meeting held at The Drift on Tuesday 11th Oct 2022 at 7.30 pm


Attendees:
Mick Cotton (Chair)                                               Wendy Gilbert (Secretary)                   
Sara Fitzgerald (Membership secretary),               Andrea Smith (Committee member)
Aaron Dancey  (Marketing Manager)                    Glynis Jones   ( Committee member)
Mark Page (Bee health Advisor                             Martha Dombey (Show secretary)

1.Apologies  
    Donia Hodgson (Treasurer) Julia Porter (Committee member)
                                                                                                                                                                                                                                                            
2.Minutes of the Last Meeting:
 The Minutes were agreed as a true record. Proposed by AS, Seconded by AD

3.Matters Arising: 
· Mark Dombey and AS to help AD with website and will contact Alexandra Pinhorn to forward details. The website will receive some re-organisation in the near future. 
· MC to contact Cliff McGaughey regarding new price list. 
· DH pays the relevant party for the use of the building for education.
·  HBA appreciated the help given at the Honey Show- MD on the Saturday and MC on the Sunday. PDBKA would like to thank Avril Tillman for setting up the show in The Great Hall. 
· Discussion took place on the future of the Sustainability Centre Out Apiary. Geoff Piper has decided to stand down from this position. He has been involved with the teaching of beginners for many  years and our appreciation of his commitment and dedication is considerable  and we thank him so much for his valuable contributions  over many years. AD wishes to develop the Education side of PDBKA  and has expressed an interest in taking over the Out Apiary at the Sustainability Centre. Lone working is not permitted for H&S reasons so we need another PDBKA member to volunteer to  work alongside AD  on 1 evening in the week for 2 hours, in the Summer months.  
· The course fee is £60 for non-members and £50 for those that take up a Membership. So those that take out country membership (for example) would pay £63.50. 

                                   Actions. WG to contact the membership to ask for a volunteer to help at the Sustainability Centre Out Apairy once a week in the Summer months.
MC AD  to arrange a meeting with Christine of the Sustainability Centre.
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               

4. Treasurer’s Report 


Opening balance     £14,968.11
Income                      £10,284.73
Expense                    -£11,932.20
Closing Bal                £13,320.64
Shop a/c                         £758.04


 5. Marketing of PDBKA
· AD to ensure that AS is set up to help with the website
· AD to more time searching for a replacement PA system
                                            Action: AD to come to next meeting with details of a possible PA system
 

             
           
                                                       
6. Show Secretary’s  Report

· Sublimated display boards have been taken over by GJ who is researching the best type of board to purchase and the best designs.
                                                                   Action: GJ to bring  examples to the next meeting

7. eR2 Beekeeping Map
· An introductory write up to Portsmouth District Beekeepers has been updated for the BBKA website, National Map of Beekeeping  Associations.  This will go live on the 31st October 2022.
 

8,  Trustees
· Deferred until next meeting
 
9. Key Holders
· The key holder list is now completed.
The Bastion key holders are: Cliff McGaughey, Mick Cotton, Wendy Gilbert + Peter Roberts (ranger)                 
      The Marriot keyholders are: Mick Cotton, Martha Dombey, Aaron Dancy, David Nield, Avril Tillman  
      Andrea Smith                               Action: MC to pass over a set of Marriot keys to Andrea Smith

10. Skittles evening
· Sadly, the Southwick Golf Club no longer holds Skittles Evenings. However, the evening has been re-arranged for Saturday 26th November at the Maritime Club, Portsmouth starting at 7pm. There is room for 30 people so it’s a 1st come 1st served basis. The cost of the evening is £12.50 which covers the cost of bowling and a meal. Following discussion and agreement at the last Committee Meeting, an online ticketing system is being trialled for the collection of payments and meal choices, with a booking link having been sent to members via ER2 on 1st October. The closing date for bookings is Nov 18th
                                                Action: AD to place details of the event on Facebook      
11. Zoom meetings
· Discussion took place on PDBKA starting to use Zoom. We are considering the use of 1 computer linked to a speaker on Zoom being shown at Portchester Parish Hall on the usual speaker’s night. This will ensure that members who find computers difficult do not miss out.
· WG stated that the cost of speakers and their travelling expenses are increasing dramatically and many excellent speakers are now offering 1 hour talks for £50 as there are no travel expenses and they are geared up for Zoom
· WG stated that we would try a famous speaker for £50 on Zoom on Sept 26th 2023 as a trial but a lot of preparatory work would need to take place to see if the project was viable.    
     Action: WG to contact Sue Bell in charge of Portchester Parish Hall to ascertain if  Wi-Fi was available. 

12 Code of conduct
· Codes of Conduct were devised by GJ and shown to the committee. These were agreed and details will go on the website
· It was stated that another policy was legally expected – Concerns & Complaints Policy. This had also been prepared by GJ. It was agreed and details will go on the website
13.   AGM
· Paperwork for the AGM had been updated and was presented to the committee by WG. DH was an absentee so needed to be contacted to produce an Audit Statement for the AGM
     Action: WG to contact DH to ask her to print off an Audit statement for the AGM

AOB
· A member is trying to arrange a ‘Pop-Up’ stall which could be used for selling PDBKA members products. This is still in the progress organisation
· A member has highlighted a tradition, which recently has lapsed, that any member of PDBKA who  would like to donate a jar of their honey to Rowans Hospice, will be able to do so. It was suggested that members could bring their 1 jar to the October speaker’s meeting where it will be collected and then delivered the next morning to Rowans Hospice by WG. 
Action: WG to inform all members of the opportunity to donate a jar of honey to Rowans Hospice  

 The meeting closed at 9.05pm. 
   Next meeting to be held on Tuesday 8th November 2022 at the Bastion starting at 7.30pm.
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