PORTSMOUTH & DISTRICT BEEKEEPERS ASSOCIATION
Minutes of the Committee Meeting held at the Bastion on Tuesday 12th July 2022 at 7.30 pm

Attendees:                                                  
                    Mick Cotton (Chair)                                               Wendy Gilbert (Secretary)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
                    Sara Fitzgerald (Membership secretary),               Andrea Smith (Committee member) 
                    Aaron Dancey  (Marketing Manager)                    Julia Porter (Committee member)                                                                                 
                    Donia Hodgson (Treasurer),                                   Martha Dombey (Show secretary)        

1.Apologies  
   Mark Page (Bee health Advisor)   
2.Minutes of the Last Meeting:
 The Minutes were agreed as a true record. Proposed by AS, Seconded by AD
3.Matters Arising: AD has contacted Alexandra Pinhorn- the outgoing Marketing manager and is still awaiting final details. 
4. Treasurer’s Report 
Opening balance     £14,968.11
Income                      £11,111.70
Expense                    -£11,539.23
Closing Bal                £14,540.58
Shop a/c                    £1,349.69
Details of the last 3 Honey shows are attached along with the minutes.
5. Membership Secretary’s Report         
· There will be no more news on this agenda item until later in the year when subscriptions are due. 
 6. Marketing of PDBKA
· In order to make a smooth transition of AD becoming the Marketing Manager he has tried to collect detail from Alexandra Pinhorn, the exiting Manager. This is still in process. 
· AD to liaise with John Perry (who will also be retiring after many years of constant support to PDBKA, especially in the education aspect of new members). He will deliver the final round of the education course in the coming year, AD will take over fully in 2024
                        Action: AD to be in further contact with AP in order to complete access to the detail   needed to have full access to website data. Cables to be purchased by AD
7. Show Secretary’s  Report
· All details of the shows to date are attached
· There was confusion over the size of the plot at the Rowlands Castle Honey show so MD will ensure that next year the confusion will be pre-empted
· Details of the display stands will be available for the next committee meeting. Actioned by MD
· Booking for the Denmead Show on Sat Aug 20th is confirmed. AD is endeavouring to provide live bees.

· It must be noted that these shows are not just a means to sell a members’ honey but to promote beekeeping to the public
· The survey, created by Glenys Jones, which asks for members to offer their help for a set time slot at shows has been extremely successful and will be continued to find volunteers for future shows.
· JP and Linda Smith represented PDBKA at Fort Purbrook Family Fun Day which turned out to be extremely busy and crowded. Thanks were given to the 2 of them for managing to cope on the day.
8. Collecting difficult to reach swarms
· AS showed her home -made long pole with collecting bag on the end which Thornes sell for £70+This can be made available nest year for swarms which are difficult to reach. AD has purchased his own. AS is prepared to make another for the use of PDBKA
9, Swarm Liaison Officer replacement 
· Geoff Piper will be stepping down as the main Swarm Liaison Officer at the end of this swarming season. 

· Next year Alan Byng will be unable to take full control of the organisation of collecting swarms so AS has offered to take on the role Swarm Liaison Officer. A list of members will be made to show who will cover the area in which they live and posted on the website. If you have any experience in swarm catching and prepared to help, please contact me so we can prepare for next year with a seamless transition.
· So far AS will cover Cosham. Mark Dombey- Rowlands Castle WG- Purbrook AD- Waterlooville, .Linda Smith to be contacted. All the swarm collectors’ names will be placed on Er2 and on the website. Names will be taken nearer the next swarm season as the swarm season is almost complete for this year
· The committee discussed and agreed that members who wish a swarm must have their hives fully prepared. If the swarm is offered to a member who does not have all the equipment ready then the swarm will be offered to the next person and they will be placed at the bottom of the list,
Action: WG to notify the police in the change of Swarm Liaison Officer in time for next year
Action: WG to contact Linda Smith to check the area she could cover. 
10. PA System

· The PA system has finally given up the ghost- It was considered fools economy to try to have it mended so it was unanimously agreed that we purchase a new one
· AD stated that the batteries ran out on the camera at the most inconvenient time at the last speaker’s meeting. 
· AD stated that the projector is beginning to show its age. It is a piece of equipment that is used regularly at speakers’ meetings. 
Action: AD to investigate the cost of a new PA system
AD to check that the camera batteries are under warranty & who owns the projector
11. Summer BBQ 

· MC stated that the BBQ can be held at Hayling Island, West Lane, which is a much better venue than the Bastion.  The date is Sunday August 21st from 11am onwards. The committee needs to know approximate numbers so they can cater for food. People attending bring their own drink, meat and plates /cutlery. PDBKA will provide the BBQ’s. and charcoal, plus salads, sauces etc + desserts. Should anyone wish to bring a homemade cake – this will be warmly welcomed. WG to re-collect names at the next speaker’s meeting. If you are unable to come to that please e-mail WG to have your name added to the list
     Action: WG to collect names at the next speaker’s meeting. SF to mailshot information to members using Er2 
12 HBA Value for Money  

· HBA have increased your fees so the committee wishes to know what we receive for this increase
                                     Action: MC to contact HBA chairman
AOB
· BBKA information leaflets. An e-mail has been sent to WG showing all the leaflets, who in turn forwarded to committee members. SF will forward these onto members via a mailshot on Er2. WG ordered small booklets which will be available for discussion at shows.
· Queen Rearing. Cliff McGaughey & Geoff Piper took part in a queen rearing course. They will be looking to teach Queen rearing to members at the Sustainability Centre next year using the bees which are already there. Further details next year.
· SF suggested that recipes using honey be collected from members which can be made into a booklet which can be distributed at Honey Shows Action SF to notify members through Er2
· DH suggested that a list of key holders for The Marriot store and the Bastion be made public Action: WG to make the lists.

· DH suggested that the Trustees list be updated. This will be an agenda item at the next committee meeting. Action DH to investigate.
· Discussion took place on Glenys Jones becoming an additional committee member and was proposed by Mc and seconded by DH. The proposal was unanimously agreed.
   The meeting closed at 9.20pm. 
   Next meeting to be held on Tuesday 13th September 2022 at the Bastion starting at 7.30pm.
   *****************************************************************************
This section will not appear in the minutes to members but is just a reminder of what we agreed
Geoff Piper, John & Rita Perry have decided, after many decades of loyal service to PDBKA., to step back from the front line and fully enjoy their retirement which they fully deserve. It is with great sadness that we see them go as collectively they have so much expertise, but fully understand their reasons and we wish them all a very happy retirement. We really appreciate their past commitment and we would like to show our gratitude by giving each a Bee Planter and a garden voucher to the value of £100,
A presentation will happen at the September Speaker’s meeting

Action: AS to make each person a commemorative mug.
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


