PDBKA – Minutes of the Committee Meeting - Amended/corrected.
Tuesday 13th September 2022 
Meeting commenced at 7.30pm at the Skep in the Bastion store.
Attending –
Mike Cotton MC – Chair
Sara Fitzgerald SF – Membership
Martha Dombey MD – Show Secretary
Glenys Jones GJ – Show Secretary Assistant
Aaron Dancy AD – Incoming Marketing representative
Julia Porter JP – Apiary Manager at Fort Purbrook
Mark Page MP – AHAT and Bee Diseases Representative
1. Apologies – Wendy Gilbert WG, Andrea Smith AS
2. Minutes of the last meeting perused discussed and accepted – Proposed SF/Second AD
3. Matters arising 
Aaron to complete his basic assessment and will liaise with John Perry also regarding mentoring. 
Aaron needs a hand over from Alexandra regarding moderating and looking after the website.
BBQ well attended and enjoyed by everyone. Sara relayed that David Neild said a thank you to Mike for hosting the BBQ agreed by all present. 
Wendy has obtained BBKA beekeeping leaflets to be handed out to prospective beekeepers at shows.  Martha now has a small supply of these leaflets in the show folder and supplies. 
Queen Rearing at out apiary on Whale Island.  Cliff and Geoff to give feedback on the progress of this project.
Swarm Liaison Officer – Andrea has taken on this role and has allotted some volunteer swarm collector members of different areas to assist. 
4. Treasurer Report - Please note figures as at 8/09/22 before Thornes was paid.

	Opening Bal
	£14,968.11

	
	Income
	£10,221.99

	
	Expense
	-£11,423.21

	
	Closing Bal
	£13,766.89

	
	
	

	
	
	

	Shop a/c
	
	£2,677.20

	
	
	


 
 
 
 
 



Mike has expenses to claim for the BBQ 
Martha has expenses to claim for printing for the shows and a strong storage box for wax. 
Cliff is preparing for Thornes sale on 17th September.  Mike is collecting and bringing back the purchases in his van.  
Cliff will advise Donia of all the prices.  
Aaron asked for the new prices so that he can change pricing of stock on the website. 
John Perry has advised that he wishes to keep training course prices the same as last year.  £50 Members £60 non-Members and £63.50 for Country Members.
Agreed by all -Proposed AD Second GJ
Committee to ask Wendy if there is a charge for the hall that is used for training courses by John Perry (Aaron Dancy). AD will be shadowed in 2023 whilst he takes over the teaching role upon completion of his Bee Basics. 
6	Membership report by Sara
Sara advised that the Autumn return is complete
BDI Membership is £2 for 1 to 3 colonies, £1.20 per extra hives for 1 to 5 hives, £4.70 for up to 10 hives
Information for 2023
Committee meetings are 2nd Tuesday of the month
Portchester members meetings are 4th Tuesday of the month. 
Out Apiary meetings at Whale Island are on Wednesdays – To be confirmed by Cliff and Geoff.?
5. Marketing 
Alexandra still has not been in contact, this may be resolved soon so this item is deferred pending updates. 
6. Show Secretary report by Martha
Denmead show on 20th August was well attended.  £572.70 in Candle Rolling, Honey and Wax Sales
Discussion on labelling and lot numbers.  This was covered in some detail in the BBKA magazine this month, but this was written by someone who was focussing on show standards.   The article will help people understand the process of labelling.   There was some debate as to whether it is necessary to put all details on the front of the jar.
Glenys suggested and will construct a tick sheet for members wishing to sell their honey with the legal and advised rules and regulations but not for show standards
Martha will also send out a reminder on the ER2 bulk email system to all the members to encourage members to show their honey and wax products at the Hampshire Honey Show at the Great Hall Winchester.   No response directly to Martha regarding attendance at the HHShow. 
7. Aaron is looking into obtaining a new PA system but as yet has not had any luck with the contacts he has contacted. AD will carry on recording Portchester Members meetings. 
8. Hampshire Beekeeping Association – HBA
It was agreed that the fees paid to HBA were value for money as they provide a means of communication from BBKA to PDBKA, provide resources such as the HBA library and put on shows such as the Hampshire Honey Show on 1st and 2nd October to which all members are entitled to show their honey or represent their association. The HBA has had a reshuffle and now seem to be on a new tack and more organised. 
Glenys also mentioned a way to encourage younger beekeepers to participate in committee or as a Delegate of HBA is to highlight how they can add to their CVs and a way to gain some strategy level experience. 
9. Martha will send out an ER2 notification to all members to ask for volunteer PDBKA representatives at the HBA show, to stand alongside Avril and her HBA Library to give details of beekeeping and the history of beekeeping.  – No positive response by 25 Sept 2022
Mike will feed back to John Lauwerys Chair of the HBA that the PDBKA will continue to support the HBA.  Glenys mentioned that beekeepers can add Delegate of HBA to their CVs if wanted. 
10.  Trustees - Clarification is needed as to who in PDBKA is still wanting to be a Trustee of the association.  At the moment listed as: - Mike Cotton, Wendy Gilbert, Mark Page, Melvyn Hayter, Rita Perry.  This Glenys informs us is listed on the Charities Commission website. 

11. Arrangements for presentations deferred till 2023.

12. Key Holders – Deferred till Donia and Wendy are present to confirm who has keys to Skep and Store.  Mike has 2 sets for Marriott and will give one set to Andrea Smith as she is swarm collector.  MD has a set to the Marriott as show secretary.  AD has a set to the Marriott to obtain the PA equipment.  Cliff has a set to the Skep. 

13. Skittles Evening - Date to be decided, either 19th November or 26th November 2022.
At least 4 persons are needed to arrange event, collect payments, collect food orders, organise raffle and sell raffle tickets.  Extra persons might be needed to help with delivering food to tables as they were short staffed last year. Martha volunteered to contact the Skittle Alley at the Golf Club at Southwick Park. 
15.09.22 	Martha has found out that the Southwick Park Golf Club is no longer hiring out their skittles alley for events.  Due to lack of interest, they said. 
Martha found that the Barley Mow at Walderton has availability for use of their Skittles Alley on the evening of 19th November 2022.  Maximum 28 persons but 25 is advisable as it is a small room.  Prices for their buffet range from £12 to £17 with a minimum of 15 people booking the buffet to make it worth their while.  It is a small pub but very popular.  Martha has asked them to provisionally hold the booking for the 19th of November, but they will only hold it for 5 days and by then if we want it we need to pay a non-refundable deposit of £40. https://thebarleymow.pub/skittle-alley/
Glenys is now taking the skittles booking in hand and will update committee and members on Tuesday 27th September 2022 as she has found an alternative venue with bigger capacity. 

AGM is 4th Tuesday in November – 22nd November 2022 		Check with Wendy Gilbert. 
Linda Smith has volunteered to man a pop-up shop for the PDBKA at the Waterlooville Market with a 3x3metre stand.  Cost £35.00.	More details to be provided 
A.O.B.
In line with other bee group associations Glenys has offered to set up a Code of Conduct, Concerns and Complaints policy document for the future smooth running of the association and provide support.  
Date and location of Next Committee Meeting
11th October 2022	At 26 The Drift, Rowlands Castle, PO9 6DG. Please Park on the opposite side of the road or further down in College Close if no room on our driveway which is shared. 
7.15 for 7.30 start
