PORTSMOUTH & DISTRICT BEEKEEPERS ASSOCIATION
Minutes of the Committee Meeting held at the Bastion on Tuesday 10th May 2022 at 7.30 pm

Attendees:                                                  
                    Mick Cotton (Chair)                                              Wendy Gilbert (Secretary)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
                    Martha Dombey (Show secretary)                        Andrea Smith (Committee member)                           
                    Julia Porter (Committee member)                           
1.Apologies  
 Alexander Pinhorn (Marketing Manager), Sara Fitzgerald (Membership secretary),  Donia Hodgson (Treasurer)   Mark Page (Bee health Advisor)                                                                                                                                                                                                                                                                                                                                                                                                                                                  

2.Minutes of the Last Meeting:
 The Minutes were agreed as a true record. Proposed by MD, Seconded by AS
3.Matters Arising:  None
4. Treasurer’s Report 
Opening Balance. £14,968.11
Income                    £6,826.03
Expenditure           -£8,476.18
Closing Balance.    £13,317.79

Shop balance £1,396.04
	Convention
	£1,294.78
	
	Venue
	£369.00
	
	Ticket Sales
	£1,004.90
	
	

	
	£1,199.90
	
	Speakers
	£190.70
	
	Raffle Tickets
	£195.00
	
	

	
	
	
	Facebook
	£169.51
	
	
	
	
	

	
	-£94.88
	
	Ticket Printing
	£149.00
	
	
	
	
	

	
	
	
	Food
	£266.57
	
	
	
	
	

	
	
	
	Raffle Prizes
	£150.00
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	Total Costs
	£1,294.78
	
	Total Income
	£1,199.90
	
	Loss £94.88


 
5. Membership Secretary’s Report         None this meeting
 6. Marketing of PDBKA

MUV: 316

Instagram: 278

Facebook: 454

· Alexandra Pinhorn has resigned from the committee due to personal workload. She has been a valuable committee member and has been responsible for moving PDBKA more into technology for which we thank her so much. Aaron Dancy will continue to run and lead the marketing aspect and we hope to find a replacement for Alexandra as soon as possible. We still look forward to seeing he, when possible, at meetings etc. 
If any member feels that they could support PDBKA and work alongside Aaron please contact me.
7. Show Secretary’s  Report
· The 1st show, The Green Fair, at the Sustainability Centre took £655.50 of which £515.50 was honey/candle sales. Key rings £15, Candles £125. Members’ honey payments etc have yet to be paid. MD thankds all those members who helped make the show run so smoothly and successfully
· The next show is the Portchester Gala on 18th June 10.00am to 4.30pm with the set up at 8am. 
· MD is investigating the possibility of using an App which members can use to book time slots

            to help during the day. Even 1hour is a help. If you wish to sell your honey or other wax-based items 
            then you need to be prepared to offer your help at some point during the day.
· There will be a half day show- using a table only, ay Hayling College on 9th July.AS is taking the lead and WG offered to help and members wishing to sell honey are welcome but must be prepared to help at some point
· Live bees at the shows is  really vital but unfortunately both Observation nucs did not make it through the Winter. Plans are being made to try to ensure that we have them for the next show. 
                                                   Action: MD, when ready, will contact members via Er2 to ask for help.
                                                   Action: MD to find details of the Stansted Summer Show 

9. Whale Island Teaching Out Apiary  
· Teaching has started at Whale Island on Wednesday evenings led by Cliff McGaughey and helped by Geoff Piper. This apiary welcomes any member who would like to further their knowledge, competence and confidence. If you would like to take part, please contact Cliff McGaughey beforehand for details about entry using             cliffmcgaughey@gmail.com 
· This Out apiary proved to be very popular with 12 members attending on the 1st session.
10.Cumberland House Bees                                                                                                                                              

This was put forward to the next meeting. AD sent his apologies.
11, Fort Purbrook Apiary

· JP stated that the padlock to the top tunnel has been changed and that there are now 4 keys.
· This Apiary is now full.

AOB
· AS is organising an event to raise money for ‘Fishing for Forces’ which is a charity for injured soldiers and would like to organise a ‘Bee Experience’. WG offered to provide this. 
· MD proposed that the old-fashioned display boards be replaced with concertina type folding displays where photos/pictures are subliminated in high resolution onto the display fabric. This will make transport of display material much easier for travelling, setting up and the quality of the pictures/photos much enhanced. Seconded by AS. Vote was unanimous.
                                                                                                       Action: MD to purchase 
   The meeting closed at 8.50pm. 
   Next meeting to be held on Tuesday 14th June 2022 at the Bastion starting at 7.30pm.
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


