
PORTSMOUTH & DISTRICT BEEKEEPERS ASSOCIATION
Minutes of the Committee Meeting held at the Bastion on Tuesday 8th March 2022 

Attendees:                                                  
                    Mike Cotton (Chairman)                                    Sara Fitzgerald (Membership secretary)                                         
                    Wendy Gilbert (Secretary)                                 Alexander Pinhorn (Marketing Manager)                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
                    Donia Hodgson (Treasurer)                               Martha Dombey (Show Secretary)
                    Aaron Dancey (Assistant Marketing Manager) Andrea Smith (Committee member)  
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
1.Apologies   Julia Porter (Committee member)  Non Attendee Mark Page (Bee Health Advisor)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
                                                                                                                                                                                                                                                            
2.Minutes of the Last Meeting:

The Minutes were agreed as a true record. Proposed by SF Seconded by AP

3.Matters Arising:    There was discussion on an outstanding Bastion Key Action: MC to check   

4.Treasurer’s Report 

Main a/c
Opening Bal    £14,968.11
Income              £5,379.82
Expense            -£2,402.33
Closing Bal      £17,945.60
Shop a/c            £1,151.42

· Full stocktake of the Bastion to take place on Thursday 10th March

	

	

	
	
	
	
	                           
	
	
	                           


 5.Membership Secretary’s Report
· Membership stands at 187 but there are 18 who have not renewed
· Er2 closes for membership fees on  March 16th so those who have not renewed need to do so quickly. If you have any problems in doing this please contact the Membership Secretary by e-mail membership@portsmouthbeekeepers.co.uk
· Due to increased levies by HBA, BDI and BBKA and after much discussion, increased PDBKA subscriptions will be necessary from September 2022.  A proposal was made by DH and seconded by AS, to enquire of HBA what PDBKA will get as an Association from their increase so we get value for money. 
          Action WG to contact HBA to ask  for details of  how PDBKA will benefit from their re-imposed levy. 


6. Marketing of PDBKA.

· Facebook: 430 Fans
· Instagram: 268 Follows
· Website: 161 MUV
· Ad spend:  £169.27 (advert now turned off)
· AP has offered to give a talk to pensioners of Chichester on Thursday September 8th 2022
· AD stated that the video from the last speaker’s meeting is in circulation for 1 month. See website for details   Action WG to inform the next speaker of the intention to video the next speaker 

7. Show Secretary’s Report:
· PDBKA has contacted The Food Standards Agency to clarify the situation regarding the labelling of honey which 1 member is questioning. The Association is waiting for a definitive answer within the next 20 days.
· There will be the chance to sell any honey or other produce at the 1st show- see below. There are details of 2022 pricelist and on ‘Selling your Honey and Wax products’ which must be adhered to. These can be found on the website.
· If you wish to sell any products, please let Martha Dombey know using shows@portsmouthbeekeepers.co.uk 

· Shows . 
The Sustainability Green Fair has been booked for Sun May 8th 2022
Portchester Gala          Sat 18th June 2022
Rowlands Castle Fair  Sat 2nd July 2022
Denmead Fair               Sat August 20th 2022

8. Convention Update:                       Saturday April 9th 2022
· MC is contacting a local Weekend magazine to ensure that the public are aware of the Convention
· AD is preparing to do short video clips and photos for the event, This WILL NOT be available as a video after the event. AS offered 3 pieces of Go Pro equipment to help if needed.
· All Hampshire Associations have received details.
· It was agreed to spend up to £150 on raffle prizes
· New Forest Beekeepers are amazed at the value for money and congratulated PDBKA on what was being offered. We are the only Association to offer a face-to-face Convention other than BBKA. As recognition they are sending a £40 voucher to spend on bee products/equipment as a raffle prize.
· Covid rules will take place to ensure the safety of attendees.
· Details of preparation jobs on the day were sorted
· WG to e-mail Health and Safety rules on home-made produce.
· Tickets for sale at pre-booked rates at next speakers meeting and at the Bastion shop.

9. Fort Purbrook Apiary Update:     

· A new general manager is in post
· Discussion has taken place to enable beekeepers to attend their bees during the week and at weekends and this is a huge improvement.

10. Cumberland House update

· The committee expressed their thanks to the 2 members who have offered to help Graham Cook with the Observation Nuc at Cumberland House, Southsea.
· A small swarm will be needed for the Nuc. AD is willing to split 1 of his hives to help.
                                                                            Action SF to contact Graham Cook 

AOB
· A special event to happen at the next speaker’s meeting
· A level of unacceptable, offensive behaviour by a very tiny number of PDKKA members has been brought to the attention of the committee. Bullying behaviour will not be tolerated under any circumstances. No member is bigger than the Association and all members need to show respect to fellow beekeepers or PDBKA is not the association for them.

The meeting closed at 9.29pm

The next meeting will be on Tuesday 12th April at the Bastion at 7.30pm
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