PORTSMOUTH & DISTRICT BEEKEEPERS ASSOCIATION
Minutes of the Committee Meeting held at Lakeside on Thursday 14th March. 2024 at 7.30 pm

Attendees:   Donia Hodgson (Treasurer) DH              Mihai Serban (Website Manager) MS
                     Wendy Gilbert (Secretary) WG                Mark Page (Bee Health Advisor) MP     
                     Glenys Jones (Show Co-Secretary) GJ   Sally Northeast (Social Secretary) SN
                     Emily Evans (Social Secretary) EE          Sara Fitzgerald (Membership Secretary) SF
                     Cliff McGhaughey (Whale Island Apiary Manager) CM
                     Linda Smith (Sustainability Centre Out Apiary/Teaching Apiary Manager) LS 
                                                                                                                                                                                    
1.Apologies  
Mick Cotton (Chair) MC, Andrea Smith (Swarm Liaison) AS, James Wheeldon (AH Co-ordinator) JW. Julia Porter (Fort Cumberland Out Apiary Manager) JP

4. Out Apiary Template agreement (This agenda item was made a priority to allow managers an earlier exit)
· CM gave a brief report; A colony was received from Fort Cumberland which he has over-wintered and he hopes to introduce Queen Rearing to replace the queens instead of receiving swarms.
· LS stated that the SC has over-wintered 5 colonies visiting them weekly, which fed on 25kg of fondant.
· LS has 4 new beekeepers at present signed up for Summer training and has space for a few more. This training will take place at the SC out-apiary on Thursdays 6-8pm starting 18th April to end of August from 6-8pm. Trainees are able to attend as many of these sessions as they wish as they follow through an entire beekeeping season, gaining valuable supported hands-on experience. The total cost of the summer training package will be £100. Beekeepers who are interested please contact her on honeydaycareservices@gmail.com 
· LS has taken on a huge amount of work and is asking for assistance in delivering these services so we are asking if any member can give support at 1 or more of the sessions, please let LS know using her E-mail address above. 
· LS stated that the SC will receive swarms this year which will be health checked, treated for Varroa and queen right, in a 2 week turn around. These will be for sale at £50 to beekeepers on an arranged collection. (details to follow) They will be housed in nucs for an extra returnable deposit.
· Apiary managers have been asked to give a quarterly report on their apiary and to make this an easier task the committee shared the format of a template. The proposal by SF of The Acceptance of Out Apiary quarterly templates and 2nd by GJ was unanimously agreed. Certain information will be confidential. Apiary usage agreements for members using PDBKA apiary sites were also unanimously agreed and will be sent to Apiary Managers for signing by those with hives on their apiary sites. 
· All hives at the SC will be Nationals so the Langstroth hives will be available for sale.  Photos of these will be available at the next Speakers meeting Table Sale. Please let us know if you are interested in purchasing one.

2. Minutes of the last meeting   Proposed by DH and 2nd by EE
                                                                                                                                                                                                                                                    
3. Matters Arising 
None

 5. Treasurer’s Report 
 
Income                    6,639.83
Expenditure           -3799.15
                                2600.68
                               -3401.95    BBKA/HBA/BDI monies to be paid out
                                  -801.27
· New bank account up and running
· Discussion took place on the basic use of Box Chilli

Action: DH to obtain pricing for Box Chilli

6. AH update-     deferred until next meeting


7. Membership Secretary Report:
·  Spring return closed on 15th March
·  Present membership stands at 138 members
· It is recommended to all members who keep bees that they register with the National Bee Unit.  It is designed for beekeepers and supports Defra, Welsh Government and Scotland's Bee Health Programmes, which focus on protecting and sustaining our valuable national bee stocks.  Signing up to Bee Base as a Beekeeper will enable you to take advantage of the free services they offer. Their fully qualified bee inspectors will check for signs of pests or diseases and will provide you with help and advice on good husbandry, and how to tackle any potential problems they or you may find.  You will also have access to all the latest information regarding pest or disease outbreaks.  Please see link www.nationalbeeunit.com
· SF stated that if the number of colonies a member has increases during the year beyond the number they took BDI cover for at renewal, members MUST increase their BDI cover as their otherwise insurance becomes invalidated. Members should plan ahead, as there is a 40 day no-claim period when BDI cover is increased outside of the renewal period. 

8. Marketing Report
· Overall average position of all our pages dropped from 22.9 to 19.3 which is a great result. Our objective is to be top 10 listings on Google.
· Overall, in the last 3 months vs the previous year's same period, the website has seen a 42% increase in users and a 45% increase in new users.
Actions:
· Several pages have been updated to comply with Google Ads policy. (marking various segments so Google crawlers understand which is the page title, different headlines and images)
· The committee page has been updated, as well as the Asian Hornet Awareness page
· All images have been resized (over 10,000)
Next actions:
· We'll continue to update the pages by adding the elements Google engine needs so we can appear higher in search results (this means is more likely for the users to see our pages).
· Liaise with the committee and sort access and passwords
· Add/amend any new content.
Recommendations:
· the more content we have the better
· we should share content across platforms

9, Reflections on Members’ Survey:

YOUASKED-------WE LISTENED. HERE’S WHAT WE HAVE DONE

· You asked for more Portsmouth based events- We are taking advantage of Hive Aid on Sat & Sun July 26 & 27th from 11am – 8pm- details to follow
· Social events- We had a Xmas Quiz and more are planned. We have 2 social secretaries
who are on your case 
· You asked for workshops- We intend to include workshops in the summer. Speaker meetings will be replaced by workshops BUT we need to use the expertise of members as we are an Association and have collectively a massive amount of expertise. We also hope to have a Q & A event during the Summer. Details to follow. Please share your expertise and knowledge.
· Improved educational items- We have spent a lot of money on new, modern banners which are on display at all the Shows which have been extremely popular and educational with the public. Leaflets have been updated. Banners may be borrowed by members at any time.
· Improving the website: Mihai Serban has taken over the website and is busy overhauling it. Updates are always given in your monthly minutes
· You asked for 2nd hand equipment: A 2nd hand table is available at Speaker meetings. Items have been bought and sold already. Langstroth hives are available this month, Details in agenda item 4.


10. Portchester Community Centre
· The cost of our present venue has increased considerably so another possibility is the Community Centre which will be investigated
· As from April 1st an allotment space for up to 3 hives has become available at North Harbour allotments, next to The Marriot. It has to be a semi-official appointment as it is ultimately PDBKA who assume responsibility should any problem arise. The allotment holders are very friendly and keen to know about bees. If any member is interested please e-mail Wendy Gilbert or see a committee member at the next speaker’s meeting.
Action: WG to contact Portchester Community Centre to see if it is viable


AOB
· Bee Health Day is available for those who are interested at Sparsholt College on Sat 15th June


The meeting closed at 9.50pm

The next meeting will be on April 11th - 7.30pm-9.30pm at Lakeside. North Harbour. PO6 3EN
