PORTSMOUTH & DISTRICT BEEKEEPERS ASSOCIATION
Minutes of the Committee Meeting held at Lakeside on Thursday 14th March. 2024 at 7.30 pm

Attendees:   Donia Hodgson  (Treasurer) DH            Mihai Serban (Website Manager) MS
                     Wendy Gilbert (Secretary) WG              Mark Page (Bee Health Advisor) MP     
                     Glenys Jones (Show Co-Secretary) GJ   Sally Northeast (Social Secretary) SN
                     Emily Evans (Social Secretary) EE        Sara Fitzgerald (Membership Secretary) SF
                     Cliff  McGhaughy (Whale Island Apiary Manager)CM
                     Linda Smith (Sustainability Centre Out Apiary/Teaching Apiary Manager) LS 
                                                                                                                                                                                    
1.Apologies  
Mick Cotton (Chair) MC, Sara Fitzgerald (Membership Secretary) SF, Andrea Smith (Swarm Liaison) AS, James Wheeldon (AH Co-ordinator) JW. Julia Porter (Fort Cumberland Out Apiary Manager) JP










2. Minutes of the last meeting   Proposed by EE and seconded by DH
                                                                                                                                                                                                                                                    
3. Matters Arising 
None

 4. Treasurer’s Report 
 
Income                4,267.23
Expenditure       -1,307.50
                                2,959.73
                                -2,878.95   BBKA/HBA/BDI monies to be paid out
                                         80.78

· The formal closing of the ‘old’ bank account to take place in the near future

5.Future of speakers
· WG stated the increasing prices for speakers (now on average £80+) added to the increase in price for the hall and the cost per mile (still 45p per mile for visiting speakers) is resulting in an increasingly expensive evening. The cost of the raffle and refreshments pay for themselves. 
· The use of Zoom meetings, hybrid Zoom meetings and face to face meetings need to continue. .It was stated that it is vital that members have the opportunity to discuss their experiences/difficulties with other beekeepers. Discussion focused on the vast wealth and range of members’ expertise so we could have some ‘in house activities’ meetings for some of the months. This would save money but more importantly ensure that speakers meetings can continue. 
· GJ proposed that a range of activities, which use members’ experience, be introduced, WG seconded this and it was agreed unanimously that this was a sensible way forward.
· Details of the speakers will appear on the website.
Action, WG to inform MS of speakers to place on website

6. Centralised digital asset register
 
· This is deferred to the next meeting.

7. AH traps update
·  JW has spoken to Joe Murphy, who introduced the purchasing of AH traps at a lower price if sufficient members purchased them. Members rose to the occasion and ordered traps which now sell for £15. The delivery of the traps to PDBKA is imminent.
· GJ to liaise with MS regarding the use of Box Chilli to enable members access to make a payment for ordered AH traps
· DH to look into Box Chilli account and check on the number of boxes allowed.
· JW is to set up a specific e-mail for members to message him regarding AH concerns 
 Actions:     JW to set up an AH e-mail for AH enquiries
 GJ to liaise with MS to organise Box Chilli
 DH to check on the allowed number of Box Chilli accounts 


8. Marketing Report
Report sent:
· MS has access to the website and has started to tweak some of the content for better ranking on search engines. This will result in PDBKA ‘s website appearing higher on the search results so more people will hear about us. 2 pages have been updated and all images resized.
· There are now different headlines, more content and links that point the user in the right direction.
· MS is working on creating some templates and processes.
· He has been liaising with Mark Dombey who has helped him a lot. 
· He recommends that members share articles as more information and pages result in improved visibility and reach, resulting in more people finding and using the Association
· MS also hoping to access a Google Ads gran. He states as we are a charity we should be able to show text adverts so when people search for ‘beekeeping’ they will see 1 of our adverts and if they ‘click’ they will land on our site and have access to all PDBKA has to offer. 

9. Governance Documents Plan including Out Apiary Reports
· GJ stated that in order to fulfil the requirements of The Charities Commission there needs to be a variety of documents which need to be reviewed annually. Due to the number of statutory documents needed it was considered necessary to create 1 per month over the next year and then review each one monthly over the year. This procedure makes the task manageable. See table below of Governance Document Development Programme 
· The Safeguarding Policy & Procedure, 1 of the most important, was read by all members. GJ was elected as Lead Officer, WG was elected as Non-Lead Officer. DH proposed that the Safeguarding Policy& Procedure be accepted, seconded by EE. This was approved unanimously
Action. GJ to provide  basic policies for the committee to check and tailor to suit the needs of PDBK
· It was discussed that at the beginning of the beekeeping year a report from each of the Apiary managers is needed, Further discussion took place on what information needs to be included. It was suggested that a simple report with information on: The Status of the hives: Active/Inactive etc
                                                                                   Hive placement (Simple map)
                                                                                   Treatment Stage
                                                                                   Contact numbers of beekeepers
                                                                                   Maximum number of hives allowed

 It was felt that the Apiary Managers needed to be included to agree upon the content of their report and to finalise the template, so they will be invited to the March meeting (1st on the agenda) 
                                                        Action.WG to invite Apiary Managers to the March meeting

     Meeting             Topic/Documentation to Review
	January
	1. Agreed list of policies/reports/documents to produce.
1. Timeline of production to be developed
1. Safeguarding to come to Feb meeting


	February
	1. Safeguarding Policy and Procedures to be reviewed & approved
1. Apiary report template and usage agreements to be discussed 

	March
	1. Apiary report template to be reviewed & approved
1. Apiary usage agreements to be reviewed & approved
1. Apiary Risk Assessments to be reviewed & approved

	April
	1. Reserves Policy to be reviewed & approved
1. Financial Controls Policy to be reviewed & approved
1. Swarms Policy (collection & receipt) to be reviewed & approved

	May
	1. Health & Safety Policy to be reviewed & approved
1. Show Sales Agreement to be reviewed & approved 
1. Volunteer Management Policy and Agreements to be reviewed & approved

	June
	1. Annual Report Format/Template to be agreed

	September
	1. Risk Management Policy to be reviewed & approved
1. Organisation-Wide Risk Assessment to be reviewed & approved

	October
	1. Conflict of Interest Policy to be reviewed & approved
1. Conflict of Interest Declaration Form to be reviewed & approved 
1. Review 2025 positions for election and/or appointment
 

	November
	1. Annual Report to be reviewed & approved



10. Out Apiary Reports
· Out Apiary Managers sent in reports : Sustainability Centre – Linda Smith
Went into Winter with 5 colonies. All were treated for Varroa and fed on 1-1 syrup mix. The meetings with new beekeepers finished in September. LS ran honey spinning at her house and had 4students on each of 2 evenings. In Sept LS did an end of season ‘roundup’ supported by AS . Each colony to date has taken 3kg of fondant. Pollen patties to go on in Mid Feb.
· Linda Smith is planning to do some Queen rearing using different methods and wishes to extend the invitation to a group of interested beekeepers. Details will follow.
· Whale Island- Cliff McGaughey has 2 donated empty hives
· Fort Cumberland – Julia Porter. She has received the Licence from Historic Buildings and Monuments Commission for England for PDBKA to keep bee hives at Fort Cumberland.  
· The invoice for £55 for the Licence Fee is awaited.
· The new site is situated on the ramparts above the Moat. It has been cleared and strimmed by FC facilities team. A little work needs to be done on cutting back some branches which overhang the path, which Mark Head Rapson has kindly volunteered to do. 
· 3 bee keepers have relocated their hives to the new site, with one still to relocate.
A member recently visited to view the site in preparation for placing hives there in due course.  
· The Moat was cleared of detritus following the flood. 
· The 5 abandoned/neglected hives that were present when I took over as Apiary Manager have now all been dealt with.


AOB- none

The meeting closed at 10.05pm

The next meeting will be held on 14th March 2024 starting at 7.30pm-9.30pm at Lakeside. North Harbour. PO6 3EN
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