PORTSMOUTH & DISTRICT BEEKEEPERS ASSOCIATION
Minutes of the Committee Meeting held at Lakeside on Thursday 20th June 2024 at 7.30 pm

Attendees:  
                      Mick Cotton (Chair) MC                           Sally Northeast (Social Secretary) SN
                      Donia Hodgson (Treasurer) DH               Sara Fitzgerald (Membership Secretary) SF
                      Wendy Gilbert (Secretary) WG                Glenys Jones (Show Co-Secretary) GJ   
                      Andrea Smith (Show Secretary) AS         Emily Evans (Social Secretary) EE  
                                                                                                                                                                                    
1.Apologies  
Mihai Serban (Website Manager) MS,  Mark Page (Bee Health Advisor) MP       
         

2. Minutes of the last meeting   Proposed by SN and 2nd by DH
                                                                                                                                                                                                                                                    
3. Matters Arising       None


 4. Treasurer’s Report 
·  From now on the report will show the income and expenditure for the present month compared to the same month from the previous year
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	Income
	
	
	
	£14,447.36
	
	

	Expenditure
	
	
	
	-£799.72
	
	

	
	
	
	
	
	
	

	Closing Balance
	£4,999.00
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	Shop
	£401.09
	
	
	£609.79
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	May-24
	
	
	May-23
	
	
	

	Income
	£1,005.71
	
	
	£1,617.28
	
	

	Expenditure
	-£248.90
	
	
	-£1,272.04
	
	

	
	£756.81
	
	
	£345.24
	
	

	
	
	
	
	
	
	


	

	Training Course
	£777.60
	
	Gift Aid
	£922.36
	Received May 24

	
	
	
	Banners
	£450.00
	
	

	
	
	
	Hall Hire
	£108.00
	Paid June 24

	
	
	
	Fabric
	£189.49
	
	

	
	
	
	GreenFair
	            N/A
	
	



	



· The accounts are looking very healthy. The old charity is now closed along with the old Gift. Aid DH setting up new Gift Aid
· DH to make arrangements regarding stocktaking at the shop, Committee members offered to help.
Action DH to contact Cliff McGaughey
· Box Chilli- a website host with support packages, continued to be extremely difficult to contact. Discussion took place on the best way to change the host. Action: WG to contact MS to give him details outlining the situation and ideas about a possible solution  



6. Swarm Collection- New routine:
· Unfortunately, Andrea Smith (AS) has had to relinquish her position as Swarm Liaison Officer due to ill health. We wish her a complete and speedy recovery. She continues her role as Committee member and Trustee.
· Mick Cotton (MC) has taken over the position and has a few members helping- it would be much appreciated if more would help, especially as the warmer weather has now kicked in.
· There is a new look to swarm distribution: MC now has the swarm list. Members will be given the option to collect the swarm themselves, hive it and take full responsibility for its health and the bees not absconding. PDBKA will not quarantine the swarm or treat it as the logistics are not viable due to availability of space and time. It fully becomes the members’ responsibility on acquisition so
there is NO CHARGE 
·  If no one is available, then PDBK collect the swarm which then becomes the association's swarm and will be allocated to the Sustainability Centre as a priority for the training apiary. If Linda, the Apiary Manager, declines as the apiary is up to strength, then members are notified. If PDBKA collect the swarm and hive it, a charge of £15 be made for the collection, time taken and fuel cost. It is the PDBK’s swarm until it is re -hived and payment made. 
· Swarms will only be allocated to members who have sufficient experience or have the bee basic certificate and have taken the winter and summer training.  
· The swarm request list is worked through until a contact is made, and swarm allocated irrespective of list position.  
·  A record will be kept of swarms collected by PDBKA and members allocated with payments made. . A record of swarms collected by a member will also be made. 
· If members request a swarm which is queenright, treated with 6 new frames, then a charge of £40 will be made which the committee thought was much cheaper than the present rate of commercial beekeepers.
 
 7. New PDBKA’s New Logos
· AS is still working on finding the best possible deal for logos and will bring designs to the July committee meeting where they will be narrowed down to 3 designs. These will be brought to the July Speaker’s meeting (which will be an in-house meeting) and a final choice will be made by PDBKS members. Online voting will also be available.
· New Committee member identity name /position badges have been made and almost ready for distribution. This was done as a request from members who were unsure as to which members held which positions. Thanks was given to AS for her efforts.
 	

8, Speakers’ Tuesday meeting 
· WG raised concerns at the dwindling numbers attending Speaker’s meeting. She stated that getting speakers was becoming increasingly difficult as many elderly, experienced speakers have retired or sadly passed away.
· WG stated that online / You Tube etc has opened a new opportunity for beekeepers to find answers to concerns which reduces the need to hear a speaker. 
· WG stated that Zoom opens up a greater opportunity for a wider experience both nationally and internationally for the same price as a ‘in person speaker’
· The ‘Monkey Survey’ sent to all members last year proved to be very informative so planning will start to produce another. 
· One comment last year was the need for some social interaction sessions so some Tuesday sessions will be kept in house using PDBK experience with more social interaction
· The July meeting will be an informal house meeting. 



  
9 Education co-ordinator 
· E-mail addresses were discussed and it was decided that we need to clarify the situation through BBKA. Action: SF to contact BBKA to determine an acceptable e-mail address                                             Action: DH to try to contact Box Chill

10 .Governance documents:
· Discussion took place on the planning of the AGM which will take place on November 26th in the November Speaker’s meeting. The format of this will be different from the ‘old’ meeting.
· Various legalities are required in accountable reports, which will be presented by some Committee members, so a timeline and content will be discussed in future meetings.
· Each Committee member will give a succinct account of their area of responsibility.
· GJ had an action to find out contact details for the Charity IT support - CITA (Charity) now charge a small admin fee for putting PDBKA in contact with an IT expert Association). This requires further discussion and will be an agenda item for the next meeting
Action:WG to contact apiary managers to provide a brief overview


11.AH Discussion
· The form which was sent to members asking for positional post codes of traps was a huge success and the Committee wish to thank all those members who sent in their details.
· MC discussed the process of a sighting of an AH. You will need to download the AH App. If you see what you consider to be an AH then take a photo and follow instructions on the App where it will be checked. Please take note of the   post code or What 3 words.
· MC to give AH details again at the July Speaker’s meeting which will take a different format. Instead of having a speaker it will be more informal. A Q&A session will hope to answer any questions you have regarding beekeeping. If you feel you have enough experience to answer questions, please let me know- we need just 4 members who between them should be able to answer questions.


12.Aunt Sally board
· Discussion took place at the last meeting regarding having an Aunt Sally board placed just outside the Gazebo at Honey Shows; to encourage families to come in to talk about bees to members.
· SN has made connections with a well-known local artist artist/carpenter, called Andrew Halliday. The Committee agreed for her to commission him to make one using a Queen, worker and drone for use next year.


AOB 
· A group has been working on Queen Rearing Grafting and there are spare virgin Queens which are on sale for £10 each. If you are interested in purchasing, please let me know so  1 or more  can be reserved.

The meeting closed at 9.25pm

