PORTSMOUTH & DISTRICT BEEKEEPERS ASSOCIATION
Minutes of the Committee Meeting held at Lakeside on Thursday 12th Sept 2024 at 7.30 pm

Attendees:  
             Mick Cotton (Chair) MC                                   Sally Northeast (Social Secretary) SN
             Sara Fitzgerald (Membership Secretary) SF
             Wendy Gilbert (Secretary) WG                        Glenys Jones (Show Co-Secretary) GJ (via Zoom)   
             Emily Evans (Social Secretary) EE (via Zoom) 
                                                                                                                                                                                    
1.Apologies  
Mihai Serban (Website Manager) MS, Mark Page (Bee Health Advisor) MP, Donia Hodgson (Treasurer) DH                     
Non-Attendee Andrea Smith (Show Secretary) AS                 

2. Minutes of the last meeting   Proposed by SN and 2nd by SF
                                                                                                                                                                                                                                                    
3. Matters Arising       None


 4. Treasurer’s Report 
·  This report will show the income and expenditure for the present month compared to the same month from the previous year
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5. Honey Spinning Update
· New Beekeepers have been offered the opportunity to learn how to extract honey. Linda Smith, who has been leading their training throughout the Summer, has tried to organise a session to take place at the Bastion, along with other Committee members offering to help, Unfortunately, this has been difficult to organise to suit everyone involved. ALL new beekeepers should take advantage of this opportunity as there are strict laws if honey is to go on sale. The water content of the honey MUST not be more than 18% as it will start to ferment and is breaking the law. Consequently, all new beekeepers should take advantage of this opportunity. A new date will be set. 
· Thanks were given to Linda Smith, who has given many hours to teach new beekeepers how to look after bees. Sadly, in some cases their response has been varied. The committee discussed the need for new beekeepers, in order to be proficient, safe beekeepers, that they attend as many sessions as possible. 
· It was discussed and agreed that a new location at the Sustainability Centre, where the training occurs, needs to be found as the present one has a difficult access. Talks are in progress for this to happen in preparation for next year
       Action: MC to have discussions with Christine at the SC as to a possible new location



 6. Allotment update
· WG discussed BBKA’s partnership with Steve Uden- the person in charge of all allotments in Portsmouth.  GJ reported that she had a successful walk around Eastney Lake, Milton Piece and Hope allotment sites with Steve Uden and Sean Rafferty. Two or three future sites suitable for Bee hives were found.
· GJ has developed and sent an Apiary agreement to Steve Uden. 
· Longmeadow, Moneyfields and Durrants at Rowlands Castle have yet to be viewed by WG and Steve Uden Action: WG to contact SU with intent to view the remaining sites
· WG stated that BBKA needed an up-to-date overview of members on allotment plots
· MC stated that he had been approached by Hayling Island Golf Club offering space for Hives
· WG also added that Havant Borough Council had contacted her with a view to having hives on allotments. A reply had been sent requesting a meeting but nothing has materialised yet.          Action: WG to contact relevant councillor to further the enquiry 
· SN stated that Sustainability Policies are now becoming more prevalent due to councils investing in policies linked with becoming ‘Green’


7, Governance documents 
· GJ stated that the draft has been completed for the AGM’s Annual Report on Tuesday November 26th. Concise reports from lead officers: Chairman, General Secretary, Membership Secretary, Treasure, Show Secretary and Training Officer. 
· The membership will need to approve the Annual Trustee Report.
· Details will follow in October.


  
8. Monkey Survey Findings
· The survey was well received and where actions, where applicable, were discussed.
· Some of the main comments was concerning the availability of Fondant. As a result, It is hoped to buy a bulk order so lowering the cost of carriage, which is huge due to the weight. The bulk order minimum is 80 X 12.5 kg packs.
·  GJ is to send out a pre-order e-mail to establish the depth of interest and how much they need- similar to the Varroa treatment. There will not be small packs of fondant available this year. Instead, there will be 12.5kg pack or a half pack weighing 6.25kg. Fondant can be stored for use the following year
· It was stated that the committee has taken on board the many comments and thanked the membership for returning the information
                     Action: GJ to ascertain members’ interest in fondant via imminent e-mail



9. P A System update
· Thanks were given to David Nield, by all committee members, for bringing life back to the PA system. The PA system hadn’t worked correctly for some time and some members were finding that hearing speakers clearly was a little difficult. The mended PA system will be tried out at the next Speaker’s meeting on Tuesday September 24th.




AOB 
· The BBQ went very well with 26members attending. Mike Cotton provided chicken paella for every single person who attended and was exceptionally wee received. 



The meeting closed at 8.50pm


The next meeting will be at Lakeside on Thursday 10h October at 7.30pm
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Nat West Co-op Total

Income £20,122.12

Expenditure -£6,030.38

 Balance £4,999.00 £14,091.74 £19,090.74

August 2024 2023

Excluding Shop Income £2,276.89 £543.27

Expenditure -£2,825.10 -£829.47

-£548.21 -£286.20

Shop Income £831.55 £1,245.00

Expenditure -£1,069.96Rawlings Jar Order £0.00

-£238.41 £1,245.00

Bulk ordering proved very popular

Timing and shows attended different to previous year


