PORTSMOUTH & DISTRICT BEEKEEPERS ASSOCIATION
Minutes of the Committee Meeting held at Lakeside on Thursday 14th Nov 2024 at 7.30 pm

Attendees:  
             Mick Cotton (Chair) MC                                        Mark Page (Bee Health Advisor) MP                         
             Donia Hodgson (Treasurer) DH                            Sally Northeast (Social Secretary SN                    
             Wendy Gilbert (Secretary) WG                             Glenys Jones (Show Co-Secretary) GJ    
             Sara Fitzgerald (Membership Secretary) SF        Mihai Serban  (Website Manager) MS     
             Guest attendees: Alan Baxter.  Jarid Hixon   
                                                                                                                                                                                    
1.Apologies  
  Emily Evans (Social Secretary) EE.  Andrea Smith (Show Secretary) AS   

2a. Alan Baxter

· AB, a renowned Hampshire beekeeper, HBA Yellow-legged hornet (Asian Hornet) Co-ordinator and a member of Fareham Beekeepers (FBA) attended to state his concerns about the future of beekeeping considering the threat of climate change, the Yellow-legged hornet, the ageing demographic of beekeepers, training opportunities for new beekeepers and the degree of involvement of beekeepers in Associations, to name a few.
· AB clarified he was attending in a personal capacity and not as a representative of FBA, but that hoped to be a FBA committee member soon. He asked for initial thoughts on a potential proposal he would like to advance regarding a possible amalgamation of the training apiary resources of FBA and PDBKA.
· AB stated that the present siting of Fareham’s Training apiary is not good, but he has found a new suitable site in the Fareham district which has many plus points, such as parking and single-level accessibility. MC noted that he has been working on the need to re-site the Sustainability Centre training apiary, so admirably run by our Education Co-ordinator, Linda Smith. She has voiced concerns about the access to the hives which is totally unsuitable for disabled beekeepers and has general access issues for bee equipment.
· Long discussions took place and the committee stated that the practicalities need to be looked at carefully before a formal proposal can be put forward to members of both associations for consideration. An official request from FBA will need to be formulated showing costings, setting up costs, the division and ownership of amalgamated resources from both Associations, division and responsibility of personnel, the legalities involved etc
Action: Alan Baxter to speak with FBA and produce a detailed proposal to submit to the committee via WG as the first step


    2bJarid Hixon

· JH is a digital marketing specialist, who was sent an invitation to speak to the committee regarding PDBKA’s website and online facilities. He offers hosting and maintenance packages, faster servers, guaranteed 99.9% up time, regular back-ups and updates. An itemised breakdown of costs was requested.
· JH stated that he might additionally be able to help us secure a Google Ads grant to aid publicity and promotion activities.
· JH offered to help MS to develop the website from an SEO and website management perspective, free of charge, giving some advice and suggestions for improving our rankings on Google and other search engines.
· JH offered to assist with regaining access to the public Facebook page and potential acquisition of a laptop for use at meetings. This offer was welcomed and accepted.
Action: Jarid Hixon has offered to send further communication with greater detail of the support offered and costings for the committee to discuss

3. Minutes of the last meeting   Proposed by MP and 2nd by DH
                                                                                                                                                                                                                                                    
4. Matters Arising       None


5. Role Positions

· Applications were received and discussed for two of the available Appointed Person Role positions. The committee discussed and agreed the appointment of Mark Head-Rapson as Fort Cumberland Apiary Manager and of Geoff Banks as Communication Officer. Geoff will have a specific focus on social media and will work with MS to ensure linkage between our website and social accounts. The appointments will be announced at the AGM and have terms of office starting on January 1st 2025.
· Sadly there were no submissions of interest for the positions of Asian Hornet Coordinator (now known as Yellow-legged Hornet Coordinator) or Swarms Coordinator. Therefore these positions remain unfilled. Members will be encouraged at the AGM to speak to a Trustee if they might be interested in undertaking/role sharing these positions.
· The number of nominations for Trustee positions did not exceed the number of positions available, therefore in accordance with our constitution a vote is not required. The appointments will be announced at the AGM.

6. Governance Documents/Trustee Report.

· The format of the ‘new’ AGM was discussed. And it will be very different this year as it must follow the directives of the Charities Commission and our constitution. As it is the first reporting period under our new CIO status it will report on the period from June 2023 – October 2024. When submitted to the Charities Commission it will be known as the Trustees Annual Report and will contain a report on activities and financial reports.
· Cliff Mcgaughey’s report was read out and accepted.
· The new Trustees Annual Report was shown on the screen and discussed in great detail 
· Finally the report was passed unanimously and WG to inform the President- John Storey
Action: WG to contact the President- John Storey about the meeting 
· A copy of the Annual Trustee Report will be uploaded to the website for members to access ahead of uploading to the Charity Commission, once revised finance figure have been provided to reflect remaining expense receipts, and then again once the accounts have been audited. Action: DH to provide GJ with updated values for draft report and the audited figures for final version
· MC proposed a vote of thanks be given to Glenys Jones, who has worked so hard in the past few months in typing and presenting the Trustees Annual Report. This was agreed wholeheartedly by all committee members.

Renewal of Projector + computer
· Discussion took place at the last committee meeting on the condition/effectiveness of the projector due to its ‘old age’. In order to purchase the correct one GJ brought a possible one to the last speaker’s meeting in order to check the resolution. This had the correct specification and proved ideal. The committee agreed on its purchase.  Action: GJ to give the specification to MS in order to proceed in ordering, 
· Discussion took place regarding the computer which also is very old and is widely used, similar to the projector, at Speaker’s meetings, Training sessions and educational talks. SF and Jared Hixon are following leads on opportunities of purchasing updated computers Action: SF and Jared Hixon to follow up on leads and costings


AOB:  Sustainability Labels for PDBKA’’s honey

· Linda Smith, the education manager, extracted 40 ½ lb jars of honey from the Training apiary which will be sold at the Sustainability Centre. MC discussed the label signage with the manager and it was agreed to have PDBKA on the label. Thanks were given to Linda Smith for all her hard work throughout the Summer. 
· WG stated that more help must be given by members in the 2025 training sessions starting in April to August, Members need to have experience and if 10 members volunteer then the whole situation becomes so much lighter and easier for all. PLEASE WE NEED YOUR HELP.



The meeting closed at 9;20pm


The next meeting will be at Lakeside on Thursday 14th January 2025 at 7.30pm




